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	​
	  ​ ​ ​
	At June 30, 
	  ​ ​ ​
	At December 31, 

	​
	​
	2026
	​
	2025

	ASSETS
	 
	​
	  ​
	 
	​
	  ​

	CURRENT ASSETS:
	 
	​
	  ​
	 
	​
	  ​

	Cash and cash equivalents
	​
	$
	24,398
	​
	$
	25,185

	Accounts receivable – net of allowance
	​
	 
	7,923
	​
	 
	6,991

	Dental supplies
	​
	 
	959
	​
	 
	930

	Income taxes receivable
	​
	 
	2,854
	​
	 
	2,830

	Prepaid expenses and other current assets
	​
	 
	3,515
	​
	 
	1,966

	Total current assets
	​
	 
	39,649
	​
	 
	37,902

	OTHER ASSETS:
	​
	 
	  ​
	​
	 
	  ​

	Property and equipment – net
	​
	 
	30,041
	​
	 
	29,286

	Cash surrender value of life insurance
	​
	 
	20,925
	​
	 
	19,244

	Intangible assets – net
	​
	 
	13,255
	​
	 
	11,182

	Goodwill
	​
	 
	17,336
	​
	 
	17,178

	Deferred income taxes
	​
	 
	19,816
	​
	 
	18,849

	Lease right of use asset
	​
	 
	45,245
	​
	 
	44,542

	Total other assets
	​
	 
	146,618
	​
	 
	140,281

	TOTAL ASSETS
	​
	$
	186,267
	​
	$
	178,183

	LIABILITIES AND EQUITY
	​
	 
	  ​
	​
	 
	  ​

	CURRENT LIABILITIES:
	​
	 
	  ​
	​
	 
	  ​

	Accounts payable and other accrued liabilities
	​
	$
	5,041
	​
	$
	6,291

	Payroll, benefits and short-term deferred compensation
	​
	​
	16,693
	​
	​
	16,716

	Accrued taxes
	​
	 
	1,307
	​
	 
	1,220

	Current debt
	​
	 
	1,896
	​
	 
	1,895

	Current portion of lease liability
	​
	 
	6,947
	​
	 
	6,711

	Deferred revenue and other current liabilities
	​
	​
	3,417
	​
	​
	2,900

	Total current liabilities
	​
	 
	35,301
	​
	 
	35,733

	LONG-TERM LIABILITIES:
	​
	 
	  ​
	​
	 
	  ​

	Lease liability
	​
	 
	42,119
	​
	 
	41,659

	Deferred compensation
	​
	​
	69,230
	​
	 
	68,417

	Long-term debt
	​
	 
	9,137
	​
	 
	10,085

	Other long-term liabilities
	​
	 
	659
	​
	 
	486

	Total long-term liabilities
	​
	 
	121,145
	​
	 
	120,647

	Total liabilities
	​
	$
	156,446
	​
	$
	156,380

	Commitments and contingencies (Note 13)
	​
	 
	  ​
	​
	 
	  ​

	SHAREHOLDERS’ EQUITY:
	​
	 
	  ​
	​
	 
	  ​

	Common stock, $0.0001 par value, 100,000,000 shares authorized; 4,704,780 and 4,247,018 shares issued and outstanding at June 30, 2026 and December 31, 2025, respectively
	​
	$
	1
	​
	$
	1

	Additional paid-in capital
	​
	 
	35,686
	​
	 
	28,627

	Treasury stock
	​
	 
	(737)
	​
	 
	(737)

	Accumulated shareholders’ deficit
	​
	 
	(5,129)
	​
	 
	(6,088)

	Total shareholders’ equity
	​
	 
	29,821
	​
	 
	21,803

	TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY
	​
	$
	186,267
	​
	$
	178,183


​
See accompanying notes to the condensed consolidated financial statements.
​
​
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	Three Months Ended 
	  ​ ​ ​
	Six Months Ended 

	​
	​
	June 30, 
	​
	June 30, 

	​
	​
	​
	2026
	​
	​
	2025
	​
	2026
	  ​ ​ ​
	2025

	REVENUE
	  ​ ​ ​
	$
	66,212
	  ​ ​ ​
	$
	62,998
	​
	$
	128,907
	​
	$
	122,035

	COST OF SERVICES
	 
	​
	​
	 
	​
	​
	​
	 
	​
	​
	 
	​

	Salaries and benefits
	 
	 
	42,114
	 
	 
	37,096
	​
	 
	84,009
	​
	 
	72,733

	Dental supplies and Laboratory fees
	 
	 
	4,444
	 
	 
	4,337
	​
	 
	8,782
	​
	 
	8,576

	Office occupancy
	 
	​
	4,375
	 
	​
	4,086
	​
	 
	8,660
	​
	 
	8,090

	Other practice expenses
	​
	​
	3,836
	​
	​
	3,610
	​
	 
	7,670
	​
	 
	7,015

	Depreciation
	 
	 
	1,928
	 
	 
	1,963
	​
	 
	3,891
	​
	 
	3,859

	TOTAL COST OF SERVICES
	 
	 
	56,698
	 
	 
	51,092
	​
	 
	113,013
	​
	 
	100,273

	GROSS MARGIN
	 
	 
	9,514
	 
	 
	11,906
	​
	 
	15,894
	​
	 
	21,762

	General and administrative expenses
	 
	 
	7,836
	 
	 
	7,380
	​
	 
	15,676
	​
	 
	14,308

	Depreciation and amortization
	 
	 
	422
	 
	 
	374
	​
	 
	842
	​
	 
	752

	OPERATING INCOME (LOSS)
	 
	 
	1,256
	 
	 
	4,152
	​
	 
	(624)
	​
	 
	6,702

	INTEREST EXPENSE - NET
	 
	 
	(137)
	 
	 
	(334)
	​
	 
	(258)
	​
	 
	(671)

	INCOME (LOSS) BEFORE TAX
	 
	​
	1,119
	 
	​
	3,818
	​
	 
	(882)
	​
	 
	6,031

	PROVISION/(BENEFIT) FOR INCOME TAX
	 
	 
	(230)
	 
	 
	1,248
	​
	 
	(1,841)
	​
	 
	1,894

	NET INCOME
	 
	$
	1,349
	 
	$
	2,570
	​
	$
	959
	​
	$
	4,136

	Earnings per share:
	 
	 
	​
	​
	 
	​
	​
	 
	​
	​
	 
	​

	Basic
	 
	$
	0.30
	 
	$
	1.45
	​
	$
	0.21
	​
	$
	2.33

	Diluted
	 
	$
	0.22
	 
	$
	1.45
	​
	$
	0.16
	​
	$
	2.33

	Basic weighted-average number of common shares outstanding
	 
	 
	4,571,346
	 
	 
	1,772,662
	​
	 
	4,478,159
	​
	 
	1,777,942

	Diluted weighted-average number of common shares outstanding
	 
	 
	6,235,305
	 
	 
	1,772,662
	​
	 
	6,091,899
	​
	 
	1,777,942


​
See accompanying notes to the condensed consolidated financial statements.
​
​
​
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	  ​ ​ ​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	​
	PDPI
	​
	​
	​
	​
	​
	Accumulated
	​
	​
	Additional
	​
	​
	Total 

	​
	​
	​
	Common
	​
	​
	Treasury
	​
	​
	Shareholders’
	​
	​
	Paid-in
	​
	​
	Shareholders’

	​
	  ​ ​ ​
	​
	Stock
	  ​ ​ ​
	​
	Stock
	  ​ ​ ​
	​
	(Deficit)
	  ​ ​ ​
	​
	Capital
	  ​ ​ ​
	​
	Equity / (Deficit)

	Balances - December 31, 2025
	 
	$
	1
	 
	$
	(737)
	 
	$
	(6,088)
	 
	$
	28,627
	 
	$
	21,803

	Share based compensation
	 
	​
	—
	 
	​
	—
	 
	​
	—
	 
	​
	4,024
	 
	​
	4,024

	Net income (loss)
	 
	​
	—
	 
	​
	—
	 
	​
	(390)
	 
	​
	—
	 
	​
	(390)

	Balances - March 31, 2026
	 
	$
	1
	 
	$
	(737)
	 
	$
	(6,478)
	 
	$
	32,651
	 
	$
	25,437

	Share based compensation
	 
	​
	—
	 
	​
	—
	 
	​
	—
	 
	​
	3,035
	 
	​
	3,035

	Net income (loss)
	 
	​
	—
	 
	​
	—
	 
	​
	1,349
	 
	​
	—
	 
	​
	1,349

	Balances - June 30, 2026
	 
	$
	1
	 
	$
	(737)
	 
	$
	(5,129)
	 
	$
	35,686
	 
	$
	29,821


​
​
[bookmark: Tc_RCZMSjHqOE2kJAJT1Ygm8g_10_14][bookmark: Tc_OlA2wdGz10avPguF_rLP7w_10_11][bookmark: Tc_ATqy48dA_U-ESLqN6RbJFw_10_8][bookmark: Tc_leVECIJiWUWA7p_kcM-UUg_10_5][bookmark: Tc_cAByd-77ZEOvRWLtWHnFyw_10_2][bookmark: Tc_RTtDL0TEl0yKzb4AOaf97g_10_0][bookmark: Tc_mMhmPJT-E0WBFN9ALEvPKg_9_12][bookmark: Tc_KgEieEe6wEeUI7_saqeqoQ_9_6][bookmark: Tc_OB8ItXKsjkKtkq-Y0iRcTg_9_3][bookmark: Tc_VbJydvd6ZEOuAdGv8TEr6Q_9_0][bookmark: Tc_VdqFiQ7LbEGTgWZ-BzoyBw_8_9][bookmark: Tc_2PLyvBfXH06d2BLCqoWuAQ_8_3][bookmark: Tc_pewLhlddFUCFzjMrrCVdWw_8_0][bookmark: Tc_R8vmPTf4PEaXZjk-sZ0V5A_7_14][bookmark: Tc_-BqmLLFNY0SyU3hPtERlLQ_7_11][bookmark: Tc_1Cdn6XYFykavsC8uz9EwvA_7_8][bookmark: Tc_VSnnEMV7NECEhVgNHAgBiw_7_5][bookmark: Tc_7HDD3uKgE0u069OQGhiYjQ_7_2][bookmark: Tc_38byHFTfDUWetdy2YXpIfA_7_0][bookmark: Tc_qHIIBpC0g02nnaqB3YB0Vw_6_12][bookmark: Tc_4xfl-B6BL0GKrs6kWOl8zQ_6_6][bookmark: Tc_ZVREYjexVkWH5joegKK1gQ_6_3][bookmark: Tc_a1Fgk9uGRUOhQNcZQg77FQ_6_0][bookmark: Tc_JxFPgmFROUyxP8KeC8z0Og_5_12][bookmark: Tc_eFBFzeNB3Uu5mQIJJ1xVhg_5_9][bookmark: Tc_BXFp6wKTF0yUR5RrBhCNlQ_5_3][bookmark: Tc_8pc64bi3rEm3CyI0pAxc7A_5_0][bookmark: Tc_yCru_nIUWk-YDgd1TWlz8w_4_14][bookmark: Tc_7f9RV3PFTUiXSOK3LIpQwQ_4_11][bookmark: Tc_z19VV2Iue0epjUGyd_I1AA_4_8][bookmark: Tc_xMWHYp93d0ebOp3zam6UkA_4_5][bookmark: Tc_MnaTDMFkSk6wBDA82sYgww_4_2][bookmark: Tc_fxOqnINS-0W-MYea0xbrGA_4_0][bookmark: Tc_Bv-CqVbR60CebdbLa2-JEg_3_15][bookmark: Tc_6exbTTnXdUuouzM956NSbg_3_12][bookmark: Tc_8E8JVUVMJk2PaqPejAO2yA_3_9][bookmark: Tc_qoeSBEFZGkqpjKlq06Uscg_3_6][bookmark: Tc_qjrFdPgy9k6OBEC_yBBdbQ_3_3][bookmark: Tc_WyXnlmjTCECXhmdzSXeO5w_2_15][bookmark: Tc_eyf8Wk1yT0Sz75FZC9IxRQ_2_12][bookmark: Tc_9DXeWn2zEU2ypVbVMw-Vuw_2_9][bookmark: Tc_KuCklyDXvEyfUeuuoMUf7g_2_6][bookmark: Tc_ETIxG6U9z0ytkq_LNK5N5g_2_3][bookmark: Tc_ouduHBiXrU-N0wf_Qxkh8w_1_15][bookmark: Tc_Mffmkccjd0GsK3wMgfoYxw_1_12][bookmark: Tc_kDx7Ux9cZ0mM8FwyAyDDKw_1_9][bookmark: Tc_60NsyMCdZkCnP9rsOsuzCQ_1_3][bookmark: _617f2b8d_0718_47aa_8188_1ec3ac58b0b1][bookmark: Tc_RCZMSjHqOE2kJAJT1Ygm8g_10_14][bookmark: Tc_OlA2wdGz10avPguF_rLP7w_10_11][bookmark: Tc_ATqy48dA_U-ESLqN6RbJFw_10_8][bookmark: Tc_leVECIJiWUWA7p_kcM-UUg_10_5][bookmark: Tc_cAByd-77ZEOvRWLtWHnFyw_10_2][bookmark: Tc_RTtDL0TEl0yKzb4AOaf97g_10_0][bookmark: Tc_mMhmPJT-E0WBFN9ALEvPKg_9_12][bookmark: Tc_KgEieEe6wEeUI7_saqeqoQ_9_6][bookmark: Tc_OB8ItXKsjkKtkq-Y0iRcTg_9_3][bookmark: Tc_VbJydvd6ZEOuAdGv8TEr6Q_9_0][bookmark: Tc_VdqFiQ7LbEGTgWZ-BzoyBw_8_9][bookmark: Tc_2PLyvBfXH06d2BLCqoWuAQ_8_3][bookmark: Tc_pewLhlddFUCFzjMrrCVdWw_8_0][bookmark: Tc_R8vmPTf4PEaXZjk-sZ0V5A_7_14][bookmark: Tc_-BqmLLFNY0SyU3hPtERlLQ_7_11][bookmark: Tc_1Cdn6XYFykavsC8uz9EwvA_7_8][bookmark: Tc_VSnnEMV7NECEhVgNHAgBiw_7_5][bookmark: Tc_7HDD3uKgE0u069OQGhiYjQ_7_2][bookmark: Tc_38byHFTfDUWetdy2YXpIfA_7_0][bookmark: Tc_qHIIBpC0g02nnaqB3YB0Vw_6_12][bookmark: Tc_4xfl-B6BL0GKrs6kWOl8zQ_6_6][bookmark: Tc_ZVREYjexVkWH5joegKK1gQ_6_3][bookmark: Tc_a1Fgk9uGRUOhQNcZQg77FQ_6_0][bookmark: Tc_JxFPgmFROUyxP8KeC8z0Og_5_12][bookmark: Tc_eFBFzeNB3Uu5mQIJJ1xVhg_5_9][bookmark: Tc_BXFp6wKTF0yUR5RrBhCNlQ_5_3][bookmark: Tc_8pc64bi3rEm3CyI0pAxc7A_5_0][bookmark: Tc_yCru_nIUWk-YDgd1TWlz8w_4_14][bookmark: Tc_7f9RV3PFTUiXSOK3LIpQwQ_4_11][bookmark: Tc_z19VV2Iue0epjUGyd_I1AA_4_8][bookmark: Tc_xMWHYp93d0ebOp3zam6UkA_4_5][bookmark: Tc_MnaTDMFkSk6wBDA82sYgww_4_2][bookmark: Tc_fxOqnINS-0W-MYea0xbrGA_4_0][bookmark: Tc_Bv-CqVbR60CebdbLa2-JEg_3_15][bookmark: Tc_6exbTTnXdUuouzM956NSbg_3_12][bookmark: Tc_8E8JVUVMJk2PaqPejAO2yA_3_9][bookmark: Tc_qoeSBEFZGkqpjKlq06Uscg_3_6][bookmark: Tc_qjrFdPgy9k6OBEC_yBBdbQ_3_3][bookmark: Tc_WyXnlmjTCECXhmdzSXeO5w_2_15][bookmark: Tc_eyf8Wk1yT0Sz75FZC9IxRQ_2_12][bookmark: Tc_9DXeWn2zEU2ypVbVMw-Vuw_2_9][bookmark: Tc_KuCklyDXvEyfUeuuoMUf7g_2_6][bookmark: Tc_ETIxG6U9z0ytkq_LNK5N5g_2_3][bookmark: Tc_ouduHBiXrU-N0wf_Qxkh8w_1_15][bookmark: Tc_Mffmkccjd0GsK3wMgfoYxw_1_12][bookmark: Tc_kDx7Ux9cZ0mM8FwyAyDDKw_1_9][bookmark: Tc_60NsyMCdZkCnP9rsOsuzCQ_1_3][bookmark: _617f2b8d_0718_47aa_8188_1ec3ac58b0b1]
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	PDPI
	​
	​
	​
	​
	​
	Accumulated
	​
	​
	Additional
	​
	​
	Total 

	​
	​
	​
	Common
	​
	​
	Treasury
	​
	​
	Shareholders’
	​
	​
	Paid-in
	​
	​
	Shareholders’

	​
	  ​ ​ ​
	​
	Stock
	  ​ ​ ​
	​
	Stock
	  ​ ​ ​
	​
	(Deficit)
	  ​ ​ ​
	​
	Capital
	  ​ ​ ​
	​
	(Deficit)

	Balances - December 31, 2024
	 
	$
	1
	 
	$
	(91)
	 
	$
	(5,730)
	 
	$
	1,521
	 
	$
	(4,299)

	Share repurchase
	 
	​
	—
	 
	​
	(154)
	 
	​
	—
	 
	​
	—
	 
	​
	(154)

	Net income (loss)
	 
	​
	—
	 
	​
	—
	 
	​
	1,566
	 
	​
	—
	 
	​
	1,566

	Balances - March 31, 2025
	 
	$
	1
	 
	$
	(245)
	 
	$
	(4,164)
	 
	$
	1,521
	 
	$
	(2,887)

	Share repurchase
	 
	​
	—
	 
	​
	(184)
	 
	​
	—
	 
	​
	(57)
	 
	​
	(241)

	Net income (loss)
	 
	​
	—
	 
	​
	—
	 
	​
	2,570
	 
	​
	—
	 
	​
	2,570

	Balances - June 30, 2025
	 
	$
	1
	 
	$
	(429)
	 
	$
	(1,594)
	 
	$
	1,464
	 
	$
	(558)


​
​
See accompanying notes to the condensed consolidated financial statements.
​
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	​

	​

	​

	​

	​


	​
	​
	Six Months Ended 

	​
	​
	June 30, 

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	CASH FLOWS FROM OPERATING ACTIVITIES:
	 
	​
	  ​
	​
	​
	  ​

	Net income 
	​
	$
	959
	​
	$
	4,136

	Adjustments to reconcile net income to net cash flows from operating activities:
	​
	 
	  ​
	​
	 
	  ​

	Depreciation and amortization
	​
	 
	4,733
	​
	 
	4,611

	Deferred income taxes
	​
	 
	(967)
	​
	 
	—

	Change in cash surrender value of life insurance
	​
	 
	(1,274)
	​
	 
	(786)

	Loss on disposal of property and equipment
	​
	 
	37
	​
	 
	63

	Noncash lease expense
	​
	 
	(6)
	​
	 
	(62)

	Share based compensation
	​
	 
	7,059
	​
	 
	—

	Changes in operating assets and liabilities
	​
	 
	​
	​
	 
	​

	Accounts receivable
	​
	 
	(932)
	​
	 
	221

	Income taxes receivable
	​
	 
	(24)
	​
	 
	(250)

	Prepaid expenses and other current assets
	​
	 
	(959)
	​
	 
	(660)

	Accounts payable and other accrued liabilities
	​
	 
	(88)
	​
	 
	996

	Payroll, benefits and deferred compensation
	​
	​
	790
	​
	​
	429

	Accrued taxes
	​
	 
	87
	​
	 
	265

	Deferred revenue and other liabilities
	​
	​
	301
	​
	​
	270

	Net cash flows from operating activities
	​
	 
	9,716
	​
	 
	9,233

	NET CASH FLOWS USED IN INVESTING ACTIVITIES:
	​
	 
	  ​
	​
	 
	  ​

	Purchases of property and equipment
	​
	$
	(4,752)
	​
	$
	(4,020)

	Life insurance premiums paid
	​
	 
	(407)
	​
	 
	(978)

	Payments for purchases of dental practices
	​
	 
	(2,438)
	​
	 
	(803)

	Loans to related parties evidenced by promissory notes
	​
	​
	(600)
	​
	​
	—

	Net cash flows used in investing activities
	​
	 
	(8,197)
	​
	 
	(5,801)

	CASH FLOWS USED IN FINANCING ACTIVITIES:
	​
	 
	  ​
	​
	 
	  ​

	Gross borrowings on line of credit
	​
	$
	—
	​
	$
	14,903

	Gross repayments on line of credit
	​
	 
	—
	​
	 
	(14,903)

	Dental practice purchase payments on deferred notes
	​
	 
	(134)
	​
	 
	(333)

	Net change in checks issued in excess of cash balances
	​
	 
	(1,201)
	​
	 
	(1,504)

	Payments of long-term debt
	​
	 
	(947)
	​
	 
	(957)

	Payments of capital lease obligation
	​
	 
	(24)
	​
	 
	(22)

	Cash paid for share repurchase
	​
	 
	—
	​
	 
	(396)

	Net cash flows used in financing activities
	​
	 
	(2,306)
	​
	 
	(3,212)

	NET CHANGE IN CASH AND CASH EQUIVALENTS
	​
	 
	(787)
	​
	 
	220

	CASH AND CASH EQUIVALENTS – Beginning of period
	​
	 
	25,185
	​
	 
	2,672

	CASH AND CASH EQUIVALENTS – End of period
	​
	$
	24,398
	​
	$
	2,892

	SUPPLEMENTAL CASH FLOW INFORMATION:
	​
	 
	  ​
	​
	 
	  ​

	Schedule of interest and income taxes paid (received):
	​
	​
	​
	​
	​
	​

	Interest
	​
	$
	549
	​
	$
	658

	Income taxes
	​
	​
	(847)
	​
	​
	2,056

	Non-cash transactions:
	​
	​
	​
	​
	​
	​

	Purchases of property and equipment in accounts payable
	​
	​
	689
	​
	​
	631


​
See accompanying notes to the condensed consolidated financial statements.
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(Amounts in thousands, except share and per share amounts)
1.NATURE OF BUSINESS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of Business — We are a dental resource organization that provides administrative and other business support services to affiliated general and multi-specialty dental practices. We currently have exclusive long-term agreements with the following affiliated dental practices — PDG, P.A., Dental Specialists of Minnesota, PLLC and Orthodontic Specialists of Minnesota, PLLC, (together “affiliated dental practices”). We currently support 219 dentists across 87 practice locations. As a result of our exclusive, long-term agreements with our affiliated dental practices, our condensed consolidated financial results include the consolidated results of the affiliated dental practices, in which we do not hold an equity interest. References to “we”, “us”, and “our” refer to Park Dental Partners, Inc. (“PDPI”) and our affiliated general and multi-specialty dental practices PDG, P.A. (“PDG”), Dental Specialists of Minnesota, PLLC (“TDS”), and Orthodontic Specialists of Minnesota, PLLC (“The Dental Specialists Orthodontics”). PDG, TDS, and The Dental Specialists Orthodontics provide general and specialty dental care services to patients in Minnesota, Wisconsin, and Arizona.
Basis of presentation — The accompanying condensed consolidated financial statements, including the balance sheet as of June 30, 2026, statements of operations and statements of stockholders’ equity, for the three and six months ended June 30, 2026 and 2025, and statements of cash flows for the six months ended June 30, 2026 and 2025, are unaudited. The condensed consolidated financial statements and accompanying notes are presented as permitted by Form 10-Q and do not contain certain information included in the Company’s annual consolidated financial statements and notes. The information included in this Quarterly Report should be read in conjunction with Part I, Item 2 “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and consolidated financial statements and notes thereto for the fiscal year ended December 31, 2025 included in the Company’s Annual Report. In the opinion of management, these condensed financial statements reflect all adjustments, which include normal recurring adjustments, necessary for the fair statement of the Company’s financial position as of June 30, 2026 and the results of operations and cash flows for the six months ended June 30, 2026 and 2025. The financial data and other information disclosed in these notes related to the three and six months ended June 30, 2026 and 2025 are also unaudited. The results for the three and six months ended June 30, 2026 and 2025 are not necessarily indicative of results to be expected for the year ending December 31, 2026, any other interim periods, or any future year or period.
Segment Reporting — We manage our operations on a company-wide basis, rather than at a product or business unit level, thereby making determinations as to the allocation of resources as one operating and reportable segment. Our single segment derives revenues by providing general and specialty dental care services to patients. All financial information provided in the consolidated financial statements pertains to this single operating segment. All Company assets are located in the United States.
Our chief executive officer and chairman is the chief operating decision maker (“CODM”). The CODM uses financial information at the consolidated level, including net income, gross margin, and Adjusted Earnings Before Interest, Tax, Depreciation and Amortization (“Adjusted EBITDA”), to assess performance and make key operating decisions, including approving annual operating plans, expanding into new markets, or pursuing business acquisitions. Net income and Adjusted EBITDA are used to monitor our actual results against our budget, as well as trends compared to historical performance, which are the CODM’s primary considerations to assess performance. There are no segment managers held accountable by the CODM for operating results at levels or components below the consolidated unit level. The measure of segment assets is reported on the balance sheet as total consolidated assets and our CODM 
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Specified Expense Items — Significant expense information provided to the CODM is consistent with our condensed consolidated statements of operations, as supplemented by the specified expense items provided to the CODM and disclosed in the table below:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	For the three months ended 
	​
	For the six months ended 

	​
	​
	June 30, 
	​
	June 30, 

	​
	​
	2026
	​
	2025
	​
	2026
	​
	2025

	

	​
	​
	(in thousands)
	​
	(in thousands)

	Salaries and Benefits 
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Doctor compensation and benefits
	​
	$
	20,765
	​
	$
	16,744
	​
	$
	41,527
	​
	$
	32,666

	Clinical team member salaries and benefits
	​
	 
	21,349
	​
	 
	20,352
	​
	 
	42,482
	​
	 
	40,067

	Total Salaries and Benefits
	​
	$
	42,114
	​
	$
	37,096
	​
	$
	84,009
	​
	$
	72,733

	Other Practice Expenses
	​
	 
	  ​
	​
	 
	  ​
	​
	 
	  ​
	​
	 
	  ​

	MinnesotaCare tax
	​
	$
	1,180
	​
	$
	1,127
	​
	$
	2,301
	​
	$
	2,180

	Other expenses of practices(1)
	​
	 
	2,656
	​
	 
	2,483
	​
	 
	5,369
	​
	 
	4,835

	Total – Other Operating expense
	​
	$
	3,836
	​
	$
	3,610
	​
	$
	7,670
	​
	$
	7,015


	
	(1)
	Other expenses of practices include software and subscription costs, repairs and maintenance costs, recruiting, travel and entertainment, insurance, and other operating costs.


Other Current Liabilities and Other Long-Term Liabilities — Other current liabilities and other long-term liabilities include insurance and patient refunds, finance lease obligations, deferred rent, and practice acquisition notes. Practice acquisition notes are generally payable between 12 – 48 months after the date of the acquisition. The total liability of outstanding practice acquisition notes as of June 30, 2026 and December 31, 2025, included within the condensed consolidated balance sheets was $1,366 and $956, respectively, of which, the current portion was $743 and $505, respectively, and is included within Deferred revenue and other current liabilities. 
A summary of the activity for the Company’s estimated liability for outstanding practice acquisition notes for the six months ended June 30, 2026 and 2025, were as follows:
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	2026
	​
	2025

	

	​
	​
	(in thousands)

	Practice acquisition notes – January 1
	​
	$
	956
	​
	$
	1,141

	Additions related to acquisitions
	​
	 
	544
	​
	​
	1,006

	Reinstatement
	​
	​
	—
	​
	​
	74

	Payments advanced to seller
	​
	​
	(134)
	​
	​
	(1,135)

	Practice acquisition notes – June 30
	​
	$
	1,366
	​
	$
	1,086


​
Revenue Recognition — Our affiliated dental practices generate their revenue from services provided to patients. Generally, dental practices bill patients and third-party payors after the services are performed. Revenue is recognized as performance obligations are satisfied. Patient care service revenue is reported at amounts that reflect the consideration affiliated dental practices estimate to be entitled in exchange for providing patient care. These consideration amounts are due from patients and third-party payors (including dental insurers and government sponsored programs), and others and include variable consideration. Our affiliated dental groups determine the transaction price, which involves significant estimates and judgment, based on standard charges for goods and services provided, reduced by contractual allowance provided to third-party payors, discounts provided to uninsured patients in accordance with our policy and implicit price concessions based on its historical collection experience for each patient portfolio based on payor classes and service types. We regularly review data about these major payor sources of revenue in evaluating the sufficiency of the contractual allowance and implicit price concessions. Performance obligations are determined based on the nature of the 
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[bookmark: Tc_mdXX8GdB_Ei8_M2vtHLtaw_7_11][bookmark: Tc_y61a5wFomkubtLSmbXv0qQ_7_8][bookmark: Tc_SNFmpCX7lUCke8oJi0S2hA_7_5][bookmark: Tc_FtBvKmESXky00_JhtAM_0Q_7_2][bookmark: Tc_v7GCeyeXlUaJ263uBKN_BA_7_0][bookmark: Tc_dZUEKVuF3kaaA4X8skW8_g_6_0][bookmark: Tc_NCnBgWMnjEu8u_A2r_YZfA_5_11][bookmark: Tc_DWg9WVgpo0aMNqrB5c1Rxw_5_8][bookmark: Tc_-S1AgDLdw0-bd2HoU2LY8Q_5_5][bookmark: Tc_9IMLAR8ao06FD-jOlWNhSQ_5_2][bookmark: Tc_FSz9-LJPkkSTqDY74I8Hgg_5_0][bookmark: Tc_J4Zsk6Os102RcBgUGp5vDA_4_8][bookmark: Tc_8trhms0hnEOzM8MlhxaeaA_4_2][bookmark: Tc_tZhllau1J0S5mpozLdYflg_3_11][bookmark: Tc_SJunXGYgy0GPBzd06zVAAg_3_8][bookmark: Tc_8isagBmlJ0WSUldibxxFNw_3_5][bookmark: Tc_PM7OnercME6RDkpaFwZn8w_3_2][bookmark: Tc_3tqP-POQvkOmLo4BZSPyIQ_2_8][bookmark: Tc__WuoCpdcTEuX7r6JxqEkjQ_2_2][bookmark: Tc_DkU28qAQKEO18Ii6ohl9MA_1_8][bookmark: Tc_jyurMJojrkmNFCtOTrkQHQ_1_2]services provided. For general dental care services, the performance obligations are satisfied as the patient simultaneously receives and consumes the benefits provided as the services are performed. Revenue from performance obligations satisfied over time is recognized based on total expected or actual services allocated to each performance obligation. Generally, performance obligations satisfied over time relate to patients receiving orthodontic services. For these services we measure the performance obligation from initial execution of the contract to the point when there are no further services required for the patient. Typically, revenue is recognized within 12-months of the commencement of services. In addition, our affiliated dental practices offer a direct-to-consumer dental care subscription for patients without dental insurance, which provides reduced costs for patient care over a 12-month period. Materially all deferred revenue at the end of a fiscal year is recognized within the subsequent 12-month period. The subscription revenue is deferred and recognized over the period of care. We believe that these methods provide an accurate depiction of the transfer of services over the term of the performance obligation based on the inputs needed to satisfy the obligations.
Per the administrative resource agreements, Park Dental Partners, Inc. bills the affiliated dental practices for business and administrative services. However, this revenue and related expenses are eliminated in the financial statement consolidation process.
Our affiliated dental practices have agreements with third-party payors that typically provide for payments at amounts less than standard established charges. A summary of the payment arrangements with major third-party payors consists of the following:
	
	●
	Medicaid: services are generally paid at prospectively determined rates per charge, per occasion of service, or per covered member.


	
	●
	Commercial insurance: payment agreements with certain insurance carriers provide for payment using prospectively determined rates per charge, discounts from established charges, and fee schedules.


Our patient service revenue, net of allowances, implicit price concessions and discounts, recognized from these major payor sources and patients were as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	For the three months ended 
	  ​ ​ ​
	For the six months ended 

	​
	​
	June 30, 
	​
	June 30, 

	​
	​
	2026
	  ​ ​ ​
	2025
	​
	2026
	  ​ ​ ​
	2025

	

	​
	​
	(in thousands)
	​
	(in thousands)

	Third-party payors
	​
	$
	43,671
	​
	$
	44,438
	​
	$
	87,202
	​
	$
	86,430

	Patients
	​
	 
	22,541
	​
	 
	18,560
	​
	 
	41,705
	​
	 
	35,605

	Total all payors
	​
	$
	66,212
	​
	$
	62,998
	​
	$
	128,907
	​
	$
	122,035


​
Patient Receivables and Credit Policy — Patient accounts receivable are uncollateralized patient obligations that are stated at the amount we expect to collect from outstanding balances. These obligations are primarily from local patients most of whom are insured under third-party payor agreements. Park Dental Partners, Inc. provides billing and collection services on behalf of the affiliated dental practices. Park Dental Partners, Inc. bills third-party payors on the patients’ behalf, or if a patient is uninsured, the patient is billed directly. Once claims are settled with the third-party payors, patients are billed for the remaining balance. Payments on accounts receivable are applied to the specific claim identified on the remittance advice or statement. Park Dental Partners, Inc. and its affiliated dentists have a policy of assessing a finance charge of 8% on patient past due accounts 90 days or older.
Carrying amounts of accounts receivable are reduced by contractual allowances and implicit price concessions that reflect management’s best estimate of the amounts that will not be collected. We provide for contractual adjustments under terms of third-party reimbursement agreements through a reduction of gross revenue and a credit to a contractual valuation allowance. In addition, we provide for probable uncollectible amounts, primarily for uninsured patients and amounts patients are personally responsible for, through a reduction in gross revenue and a credit to a valuation allowance based on our assessment of historical collection experience, trends for each of its major payor sources of revenue, and the current status of individual accounts. Balances that are still outstanding after we have used reasonable 
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Deferred Revenue — Deferred revenue is comprised of performance obligations satisfied over time which have not yet been completed, primarily related to orthodontic and dental subscription services.
A summary of the Company’s changes in deferred revenue for the six months ended June 30, 2026 and 2025, were as follows:
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	2026
	  ​ ​ ​
	2025

	

	​
	​
	(in thousands)

	Deferred revenue - January 1
	​
	$
	1,411
	​
	$
	1,432

	Recognition of prior deferred revenue in the current period
	​
	 
	(1,096)
	​
	 
	(1,063)

	Deferral of revenue
	​
	 
	1,330
	​
	 
	1,063

	Deferred revenue - June 30
	​
	$
	1,645
	​
	$
	1,432


​
​
Recently Adopted Accounting Pronouncements — The Company has not adopted any new accounting standards in the three and six months ended June 30, 2026.
Recently Issued Accounting Pronouncements — In November 2024, the FASB issued ASU 2024-03, Income Statement-Reporting Comprehensive Income- Expense Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement Expenses (“ASU 2024-03”), which requires the disaggregation, in the notes to the financial statements, of certain cost and expense captions presented on the face of the Company’s Statement of Operations, to provide enhanced transparency to investors. The update may be applied either prospectively or retrospectively. ASU 2024-03 is effective for fiscal years beginning after December 15, 2026, and interim periods within fiscal years beginning after December 15, 2027. Early adoption is permitted. We are currently evaluating the impact ASU 2024-03 will have on our disclosures.
2.ACQUISITIONS
During the six months ended June 30, 2026, our affiliated dental practices acquired two general dental practices. One acquisition was completed on January 23, 2026, while the second acquisition was completed on May 29, 2026. The combined total purchase consideration for the practices was $2,982, of which $2,438 was settled in cash and $544 in practice acquisition notes. The acquired practices provide general dental services, one located in Tucson, Arizona, and one located in Rochester, Minnesota. During the six months ended June 30, 2025, our affiliated dental practices acquired one general dental practice. The final total purchase consideration for the practice was $1,006, of which $803 was settled in cash and $203 in practice acquisition notes. The acquired practice provides general dental services, and is located in the Minneapolis/St. Paul metropolitan area. Practice acquisition notes are generally payable between 12 and 48 months after the date of acquisition.
The results of operations and financial condition of the acquired entities have been included in our condensed consolidated results as of the date of acquisition. For the three and six months ended June 30, 2026 and 2025, the acquired entity’s impact on revenues and net earnings were not material. Unaudited pro forma revenues and net earnings for the three and six months ended June 30, 2026 and 2025, as if the business combinations had occurred on the first of the year, were immaterial for the periods.
Goodwill arising from acquisitions consists largely of the synergies and economies of scale expected from increased revenue and cost reductions. We anticipate that acquired goodwill will be deductible for tax purposes.
The following table summarizes the consideration paid, assessment of assets acquired and liabilities assumed, and resulting goodwill. Management’s measurement of the fair values of acquired assets and assumed liabilities and purchase price allocation is preliminary and subject to finalization when valuations and final assessments of the fair value of acquired assets and assumed liabilities are completed in the measurement period (up to one year from the 
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Acquisitions completed in the six months ended June 30, 2026 and 2025:
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	As of June 30, 

	​
	  ​ ​ ​
	2026
	​
	2025

	

	​
	​
	(in thousands)

	Dental supplies
	​
	$
	20
	​
	$
	10

	Property and equipment
	​
	 
	172
	​
	 
	61

	Right of use lease asset
	​
	​
	1,066
	​
	​
	68

	Patient lists
	​
	 
	2,679
	​
	 
	434

	Goodwill
	​
	 
	154
	​
	 
	512

	Right of use lease liability
	​
	​
	(1,066)
	​
	​
	(68)

	Liabilities assumed
	​
	​
	(43)
	​
	​
	(11)

	Assets acquired and liabilities assumed
	​
	$
	2,982
	​
	$
	1,006

	Total purchase price
	​
	$
	2,982
	​
	$
	1,006

	Issuance of amounts due to sellers – acquisitions
	​
	 
	(544)
	​
	 
	(203)

	Cash paid in business combinations
	​
	$
	2,438
	​
	$
	803


​
On August 7, 2026, Park Dental Partners, Inc., entered into an agreement to acquire Village Family Dental DSO and affiliate with the Village Family Dental professional practices for approximately $29,900 in cash, 474,535 restricted shares of common stock valued at $9,200, and contingent consideration up to $6,900. The Village Family Dental DSO is currently affiliated with Village Family Dental practices, a multi-specialty dental group based in Fayetteville, North Carolina.  The transaction is expected to close in 2026, subject to satisfaction or waiver of customary closing conditions, and will be funded through a combination of cash on hand and borrowings under our existing credit facility.
​
​
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Disaggregated Revenue Information — We view the following disaggregated disclosures as useful to understanding the composition of revenue:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	For the three months ended 
	​
	For the six months ended 

	​
	​
	June 30, 
	​
	June 30, 

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	

	​
	​
	(in thousands)
	​
	(in thousands)

	General dentistry
	​
	$
	48,887
	​
	$
	46,534
	​
	$
	95,010
	​
	$
	89,887

	Multi-Specialty dentistry
	​
	 
	17,325
	​
	 
	16,464
	​
	 
	33,897
	​
	 
	32,148

	Revenue
	​
	$
	66,212
	​
	$
	62,998
	​
	$
	128,907
	​
	$
	122,035


​
​
4.CONCENTRATION OF CREDIT RISK
Financial instruments that potentially subject us to possible credit risk consist principally of accounts receivable and cash deposits in excess of insured limits.
Accounts receivable consist of amounts due from patients, their insurers, or governmental agencies for health care provided to the patients. The majority of patients are from Minnesota, Wisconsin, and Arizona.
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​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	As of 

	​
	​
	June 30, 2026
	​
	December 31, 2025

	

	​
	​
	(in thousands)

	Patients
	 
	32
	%  
	​
	32
	%

	Third-party payors
	 
	68
	 
	​
	68
	​

	Totals
	 
	100
	%  
	​
	100
	%


​
One third-party payor and their affiliated entities accounted for approximately 29% and approximately 30% of our condensed consolidated net revenue for the three months ended June 30, 2026 and 2025, respectively, and approximately 30% and 28% for the six months ended June 30, 2026 and 2025, respectively.
Accounts receivable from one third-party payor and their affiliated entities accounted for approximately 26% and approximately 23% of total accounts receivable at June 30, 2026 and December 31, 2025, respectively.
We maintain a depository relationship with one primary financial institution. Operating cash requirements frequently require that amounts on deposit exceed Federal Deposit Insurance Corporation limits. We believe this financial institution has a strong credit rating and that credit risk related to these deposits is minimal. As of June 30, 2026 and December 31, 2025, cash deposits in excess of the federally insured amounts were $23,819 and $24,618, respectively.
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​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	As of 

	​
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	

	​
	​
	(in thousands)

	Land
	​
	$
	46
	​
	$
	46

	Buildings
	​
	 
	140
	​
	 
	140

	Computer equipment
	​
	 
	17,908
	​
	 
	17,393

	Furniture and fixtures, and signage
	​
	 
	7,812
	​
	 
	7,614

	Dental equipment
	​
	 
	51,453
	​
	 
	49,707

	Leasehold improvements
	​
	 
	47,271
	​
	 
	45,092

	Total property and equipment
	​
	 
	124,630
	​
	 
	119,992

	Less accumulated depreciation
	​
	 
	94,589
	​
	 
	90,706

	Property and equipment – net
	​
	$
	30,041
	​
	$
	29,286


​
Depreciation expense in the condensed consolidated statement of operations was $2,019 and $2,057 for the three months ended June 30, 2026 and 2025, respectively, and was $4,086 and $4,053 for the six months ended June 30, 2026 and 2025, respectively. All assets of the Company are located in the United States of America.
​
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Changes in the carrying amount of Goodwill for the six months ended June 30, 2026 and 2025, consisted of the following:
​
	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	2026
	​
	2025

	

	​
	​
	(in thousands)

	Goodwill 
	​
	​
	​
	​
	​
	​

	Balance – January 1
	​
	$
	17,178
	​
	$
	16,559

	Goodwill acquired
	​
	 
	154
	​
	 
	512

	Measurement period adjustments
	​
	​
	4
	​
	​
	—

	Balance - June 30
	​
	$
	17,336
	​
	$
	17,071


​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	June 30, 2026

	​
	  ​ ​ ​
	Gross Carrying
	  ​ ​ ​
	Accumulated
	  ​ ​ ​
	Net Carrying

	​
	​
	Amount
	​
	Amortization
	​
	Value

	

	​
	​
	(in thousands)

	Amortizable intangible assets:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Trademarks
	​
	$
	1,950
	​
	​
	1,950
	​
	$
	—

	Patient lists
	​
	 
	20,619
	​
	 
	7,364
	​
	 
	13,255

	Total intangible assets
	​
	$
	22,569
	​
	$
	9,314
	​
	$
	13,255


​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	December 31, 2025

	​
	  ​ ​ ​
	Gross Carrying
	  ​ ​ ​
	Accumulated
	  ​ ​ ​
	Net Carrying

	​
	​
	Amount
	​
	Amortization
	​
	Value

	

	​
	​
	(in thousands)

	Amortizable intangible assets:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Trademarks
	​
	$
	1,950
	​
	$
	1,950
	​
	$
	—

	Patient lists
	​
	 
	17,899
	​
	 
	6,717
	​
	​
	11,182

	Total intangible assets
	​
	$
	19,849
	​
	$
	8,667
	​
	$
	11,182


​
Trademark and patient list amortization expense was $331 and $279 for the three months ended June 30, 2026 and 2025, respectively, and was $647 and $557 for the six months ended June 30, 2026 and 2025, respectively.
Amortization expense on amortizable intangible assets for each of the next five years and thereafter is as follows:
​
	​

	​

	​

	​


	​
	​
	(in thousands)

	Remaining 2026
	  ​ ​ ​
	$
	687

	2027
	​
	 
	1,375

	2028
	​
	 
	1,375

	2029
	​
	 
	1,233

	2030
	​
	 
	1,200

	Thereafter
	​
	 
	7,385

	Total
	​
	$
	13,255


​
​
7.INCOME TAXES
Our interim tax provision is determined using an estimate of the annual effective tax rate, adjusted for discrete items, if any, which are taken into account in the relevant period. Each quarter, we update an estimate of the annual effective tax rate, and if the estimated tax rate changes, we make a cumulative adjustment.
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​
We recorded an income tax (benefit) of $(230) and $(1,841) in the three and six months ended June 30, 2026, compared to an income tax expense of $1,248 and $1,894 in the three and six months ended June 30, 2025. Our effective tax rate was (20.6)% and 208.7% for the three and six months ended June 30, 2026, compared to 32.7% and 31.4% for the three and six months ended June 30, 2025. 
The changes in the effective tax rate for the three and six months ended June 30, 2026 compared to the prior year are primarily driven by higher discrete deductible expenses associated with vesting of share awards in the three and six months ended June 30, 2026.
8.LINE OF CREDIT
At June 30, 2026, we had a $15,000 available line of credit with a bank bearing interest at the one-month SOFR plus 2.00%. Our credit agreement with the bank includes a $13,000 term loan and provides for a $15,000 line of credit and, subject to the terms of the credit agreement and the lender’s consent, permits the Company to request increases in the revolving commitment of up to an aggregate additional $10,000. The credit agreement was amended on February 13, 2026 to extend the availability under the line of credit from March 2027 to March 2029, update certain financial covenants and definitions, and provide consent for the formation of a new subsidiary. On April 30, 2026 we entered into a second amendment to the credit agreement that added our Arizona subsidiary as a co-borrower and modified certain subsidiary and acquisition-related provisions.
No amounts were outstanding under the line of credit at June 30, 2026 or December 31, 2025. There was no activity on the line of credit for the first six months of 2026. Activity on the line of credit for fiscal 2025 included advances of $14,903 and repayments of $14,903. 
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Long-term debt consisted of the following:
​
	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	As of

	​
	​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	

	​
	​
	(in thousands)

	Bank term loan
	​
	$
	8,822
	​
	$
	9,750

	Subordinated notes payable
	​
	 
	2,165
	​
	 
	2,165

	Notes payable to former dentist shareholders for the redemption of shares
	​
	 
	46
	​
	 
	65

	Totals
	​
	 
	11,033
	​
	 
	11,980

	Less – current maturities
	​
	 
	1,896
	​
	 
	1,895

	Long-term portion
	​
	$
	9,137
	​
	$
	10,085


​
​
Scheduled principal payments on long-term debt at June 30, 2026, are summarized as follows:
​
	​

	​

	​

	​


	​
	​
	(in thousands)

	Remaining 2026
	​
	$
	948

	2027
	​
	​
	1,884

	2028
	​
	​
	1,857

	2029
	​
	​
	4,179

	2030
	​
	​
	—

	Thereafter
	​
	​
	2,165

	Total
	​
	$
	11,033


​
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Bank Term Loan
The Company maintains a $13,000 term loan that matures in March 2029 and bears interest at a variable rate equal to one-month SOFR plus 2.10%. The loan requires monthly principal payments of $155, with any remaining principal due at maturity, and is secured by all business assets of the Company. The agreement requires, among other things, that we comply with a minimum fixed charge coverage ratio, a total cash flow leverage ratio, and restriction on individual business combinations in excess of specified limits, as defined in the agreement. The Company was in compliance with all debt covenants as of June 30, 2026 and December 31, 2025. Interest expense related to the bank term loan totaled approximately $131 and $196 for the three months ended June 30, 2026 and 2025, respectively, and totaled approximately $267 and $396 for the six months ended June 30, 2026 and 2025, respectively.
Subordinated Notes Payable
The Company has outstanding subordinated notes payable with principal due at maturity and interest payable quarterly through October 1, 2037. Interest on the notes is equal to the greater of (i) 14% of the principal balance, (ii) an amount determined based on a formula using average dentist compensation, or (iii) a formula based on total revenue. The effective interest rate during the three and six months ended June 30, 2026 and 2025 was 24.5%. Of the total subordinated notes payable, $2,012 is payable to various noteholders, including two related parties. These notes are secured by all business assets of the Company and are subordinated to the Company’s bank term loan and line of credit. The notes are also subject to significant prepayment restrictions; prepayment generally requires lender approval, except in limited circumstances involving the death of certain holders. The purchase agreement governing these notes also contains change-of-control provisions. Interest expense related to the subordinated debt agreements was approximately $133 and $139 for the three months ended June 30, 2026 and 2025, respectively, and totaled approximately $264 and $276 for the six months ended June 30, 2026 and 2025, respectively.
Notes Payable – Former Dentist Shareholder
The Company has issued notes payable to former dentist shareholders in connection with the redemption of shares occurring prior to the Company’s initial public offering. The notes are payable in equal monthly installments, with 17 payments remaining as of June 30, 2026. Interest is charged at the lesser of (i) 10% or (ii) 1% less than the prime rate published in The Wall Street Journal (Midwest Edition). Total principal payments made on these notes were $19 in the six months ended June 30, 2026. Interest expense related to notes payable to former dentist shareholders was approximately $1 and $2 for the three months ended June 30, 2026 and 2025, respectively, and was approximately $2 and $4 for the six months ended June 30, 2026 and 2025, respectively.
​
​
10.DEFERRED COMPENSATION
Park Dental Partners, Inc. and its affiliated dental practices have four deferred compensation plans. Only the Non-qualified Deferred Compensation Plan is still active, while balances in all other plans have been closed to new participation.
	
	●
	Active Deferred Compensation Plans:


Non-qualified Deferred Compensation Plan — The non-qualified deferred compensation plan provides participants the opportunity to defer compensation on a pretax basis. Participants are immediately 100% vested in their voluntary deferred compensation contributions. Participant accounts are credited with deferred compensation contributions and subsequent earnings. In addition, we may make discretionary credits to the compensation account of an active participant at any time. There were no discretionary credits deposited in the three and six months ended June 30, 2026. Benefit payments to participants are available upon termination of employment, disability, death, unforeseeable emergencies, a change-in-control event, as defined, or through a qualified in-service distribution with the option to receive payment in a lump sum distribution, or up to five annual installments.
At June 30, 2026, the total deferred compensation liability related to the non-qualified plan was $24,949, of which $24,216 was presented as Deferred compensation and $733 as Payroll, benefits and short-term deferred compensation. 
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[bookmark: Narr_ovS6DWeSYEyrqW13UMying]At December 31, 2025, the total deferred compensation liability related to the non-qualified plan was $22,992, of which $22,297 was presented as Deferred compensation and $695 as Payroll, benefits and short-term deferred compensation.
	
	●
	Deferred Compensation Plans — Inactive:


We have several deferred compensation plans which have been closed to new participants and service crediting which are described collectively as Deferred Compensation Plans — Inactive.
Professional Employee Compensation Plan (the ‘PEC Plan’) — The PEC Plan provided for a deferred compensation benefit to certain employees of affiliated dental practices in the event of separation from service. The PEC Plan was frozen as of December 31, 2022, and no expense was recognized for this plan since that date. The deferred compensation balance is paid over a period of five years from the date of separation. The maximum amount we will be required to pay under the PEC Plan in each year is capped at 2% of our annual adjusted gross revenue, as defined in the agreement.
Equity Accumulation Plan (the ‘Accumulation Plan’) — The Accumulation Plan provided for benefit payments to participants after termination of employment because of death, permanent disability or attainment of age 65. Alternatively, the vested value of the participant’s account is paid following termination of employment at or after age 55 with 20 years of service. The Accumulation Plan was closed to new participants and service crediting on March 1, 2008.
Phantom Equity Plan (‘Phantom Plan’) — The Phantom Plan provided certain clinical and nonclinical leaders with phantom equity awards. The plan provides for participants to receive benefits upon termination of employment, disability, death, a change-in-control event, as defined, or via a qualified in-service distribution election. The plan provides for annual installment payments over five years after separation of service, or upon in-service distribution election. The Phantom Plan was closed to new participants and service crediting or earnings in 2022. 
At June 30, 2026 and December 31, 2025, the total deferred compensation liability related to the phantom equity plan was $1,411 and $1,657, respectively. There was no deferred compensation expense under the agreement in the first six months in 2026 or fiscal 2025, and we do not anticipate any future compensation expense under the Phantom Plan.
The balance of Deferred compensation – Inactive, which includes the PEC Plan, Accumulation Plan, and the Phantom Plan, was $45,014 at June 30, 2026 and $46,120 at December 31, 2025. The short-term portion has been included in Payroll, benefits, and short-term deferred compensation and totaled $1,668 and $1,457 at June 30, 2026 and December 31, 2025, respectively. Payments made under the Deferred Compensation Plans – Inactive were $289 and $305 for the three months ended June 30, 2026 and 2025, respectively, and were $846 and $682 for the six months ended June 30, 2026 and 2025, respectively. 
​
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	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	Deferred Compensation – Inactive

	​
	​
	As of June 30, 2026

	​
	​
	Professional
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Employee
	​
	Equity
	​
	​
	​
	​
	Deferred

	​
	​
	Compensation
	​
	Accumulation
	​
	Phantom
	​
	Compensation Plans – 

	​
	​
	Plan
	  ​ ​ ​
	Plan
	  ​ ​ ​
	Equity Plan
	  ​ ​ ​
	Inactive

	

	​
	​
	(in thousands)

	Deferred compensation
	​
	$
	42,753
	​
	$
	1,151
	​
	$
	1,110
	​
	$
	45,014

	Payroll, benefits and short-term deferred compensation
	​
	 
	1,300
	​
	 
	67
	​
	 
	301
	​
	 
	1,668

	Total Liability
	​
	$
	44,053
	​
	$
	1,218
	​
	$
	1,411
	​
	$
	46,682


​
​
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	Deferred Compensation – Inactive

	​
	​
	As of December 31, 2025

	​
	​
	Professional
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Employee
	​
	Equity
	​
	​
	​
	​
	Deferred

	​
	​
	Compensation
	​
	Accumulation
	​
	Phantom
	​
	Compensation Plans – 

	​
	​
	Plan
	  ​ ​ ​
	Plan
	  ​ ​ ​
	Equity Plan
	  ​ ​ ​
	Inactive

	

	​
	​
	(in thousands)

	Deferred compensation
	​
	$
	43,497
	​
	$
	1,218
	​
	$
	1,405
	​
	$
	46,120

	Payroll, benefits and short-term deferred compensation
	​
	 
	1,121
	​
	 
	84
	​
	 
	252
	​
	 
	1,457

	Total Liability
	​
	$
	44,618
	​
	$
	1,302
	​
	$
	1,657
	​
	$
	47,577


​
​
​
​
[bookmark: Tc_qKrAAMNihEK_NYecR7Pv2A_4_0][bookmark: Tc_nDWDtSEUcUaKDAq2FdxCIQ_3_4][bookmark: Tc__Cn6as3a8kihVFDbASmWqw_3_2][bookmark: Tc_hodroh17OkS_KnlVosrcsg_2_2]11.SHAREHOLDERS’ EQUITY (DEFICIT)
Park Dental Partners, Inc. shares are comprised of 100 million Common shares, and 5 million Preferred shares. All stock has a par value of $0.0001 per share. As of June 30, 2026, only Common shares are outstanding. Each holder of common stock and certain restricted shares is entitled to one vote for each share of Common stock and restricted share awards held. 
Restricted stock units granted commencing in June 2026 do not carry voting rights unless and until settled in shares of common stock.
In connection with the Company's initial public offering completed on December 4, 2025, the Company issued warrants to the underwriter’s representative to purchase up to 92,100 shares of common stock at an exercise price of $15.60 per share. On July 13, 2026, the underwriters exercised all outstanding warrants on a cashless basis. As a result, the Company issued 22,483 shares of common stock to the underwriters. There were no outstanding warrants remaining subsequent to the exercise.
The following table summarizes unrestricted common shares outstanding:
​
	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	​

	​
	 
	As of 

	​
	​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	Total Common unrestricted shares
	​
	4,704,780
	 
	4,247,018


​
Restricted shares (“RSs”) — Restricted Park Dental Partners, Inc. shares issued prior to our initial public offering (“IPO”) vested 25% upon the closing of our public offering on December 4, 2025, with the remaining awards vesting at the rate of 6.25% each calendar quarter over the subsequent 12 quarters. In the event of a change in control, the restricted shares shall vest immediately upon the change in control. As it relates to awards issued prior to the IPO, the Company treats each vesting tranche as a separate award, and recognizes compensation cost for each tranche independently over its specific vesting period. This approach results in accelerated compensation expense recognition, as earlier-vesting tranches are recognized more quickly than later-vesting tranches.
16
Table of Contents
[bookmark: Tc_zhryM6bUeEK1Ehm_bqXLUA_6_0][bookmark: Tc_F6M4Cte4RkK6Z1w7Pyw_iw_5_0][bookmark: Tc_w8RtdZg_DkCM_5NauJn4sA_4_0][bookmark: Tc_KNsMo1tte0qzhSPkSAgkfw_3_2][bookmark: Tc_7nPtqfa-D0Whls-_H2Uktg_2_2][bookmark: Tc_TBdWcSEO2E2EF_Q6BgLWMw_1_2][bookmark: _073caeb4_71db_4694_be48_d328e9e5b24d][bookmark: Tc_HwxY3ey7kEab7VVNBnu9tQ_9_4][bookmark: Tc_XIaDEp3IUEalwd_xd2kz9g_9_0][bookmark: Tc_JKToQqKhoU2HTTgRiIdV0Q_8_0][bookmark: Tc_72rvXhgyTEyLtMWwAnebWg_7_0][bookmark: Tc_GdzDa_Dd7kalbTPTKrzbpA_6_0][bookmark: Tc_qTI6Lq6dFkCO5DuL9KOjvg_5_0][bookmark: Tc_FYnPztsRbEalaWNrhG7Lwg_4_2][bookmark: Tc_jOM_5WbCMU6lXXbgJ9OcVg_3_4][bookmark: Tc_XXUT4_lWYkGz3ZmkqbhIYw_3_2][bookmark: Tc_PbHwM6ZHLUq5aqmwzBgRbA_2_4][bookmark: Tc_7rtN2qrkEE2k32XNgiVRsg_2_2][bookmark: Tc_HB0Ieuw0g0ut804De_0x5Q_1_4][bookmark: _103ac447_e2ee_4354_be72_1d7cc1f629df]Subsequent to our IPO we have changed our accounting policy regarding the vesting of restricted share awards. As a result of this policy change, share based compensation related to those awards granted after our IPO is recognized using the straight-line recognition method. 
Restricted stock awards granted after the IPO and before June 2026 vest at the rate of 25% annually over four years. Beginning in June 2026, the Company granted restricted stock units (“RSUs”), which also vest at the rate of 25% annually over four years. Share-based compensation expense for these post-IPO awards is recognized on a straight-line basis over the applicable requisite service period. We believe this method is preferable, as it results in the Company recognizing the total grant-date fair value of the award ratably as compensation expense over the vesting period.
The following table summarizes activity in unvested restricted stock awards and RSUs for the six months ended June 30, 2026:
	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	Weighted

	​
	​
	Number of
	​
	Average Grant

	​
	​
	RSs
	  ​ ​ ​
	Date Fair Value

	​
	​
	(in thousands)
	​
	​
	​

	Unvested awards - January 1
	 
	2,493
	​
	 
	7.04

	RSs and RSUs granted
	​
	159
	​
	​
	17.80

	Awards vested
	 
	(458)
	​
	 
	6.82

	Awards forfeited
	​
	(10)
	​
	​
	8.50

	Unvested awards - June 30
	 
	2,184
	​
	$
	7.87


​
The following table summarizes the mix of unvested restricted stock awards and restricted stock units outstanding as of June 30, 2026:
	​

	​

	​


	​
	​
	Number of

	​
	​
	RSs

	​
	​
	(in thousands)

	Restricted share awards
	​
	2,029

	Restricted share units
	​
	155

	Total
	​
	2,184


​
Unrecognized compensation expense related to outstanding restricted stock awards and restricted stock units at June 30, 2026 was approximately $11,214.
Unrestricted Stock Grant —There were no unrestricted stock grants made during the three and six months ended June 30, 2026 and 2025.
Employee Stock Purchase Plan (“ESPP”) — The Company maintains an Employee Stock Purchase Plan that allows eligible employees to purchase shares of common stock at a discount through payroll deductions over offering periods. The ESPP was approved in 2025, and up to 250,000 shares of common stock are reserved for issuance under the plan. No shares were issued under the ESPP during the three and six months ended June 30, 2026 and 2025.
Subsequent to June 30, 2026, the Company issued 28,019 shares of common stock at $17.71 per share under the ESPP for the offering period ended June 30, 2026.
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The following table sets forth the computation of basic and diluted earnings per share attributable to common shareholders:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	For the Three Months Ended 
	​
	For the Six Months Ended 

	​
	​
	June 30, 
	​
	June 30, 

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	

	​
	​
	(in thousands, except per share amounts)

	Net income available to PARK common shareholders
	 
	$
	1,349
	​
	$
	2,570
	​
	$
	959
	​
	$
	4,136

	Earnings per share attributable to PARK common shareholders:
	 
	 
	​
	 
	 
	​
	 
	 
	  ​
	​
	 
	  ​

	Basic
	 
	$
	0.30
	​
	$
	1.45
	 
	$
	0.21
	​
	$
	2.33

	Diluted
	 
	$
	0.22
	​
	$
	1.45
	 
	$
	0.16
	​
	$
	2.33

	Weighted-average number of common stock shares outstanding
	 
	 
	4,571
	​
	 
	1,773
	 
	 
	4,478
	​
	 
	1,778

	Dilutive impact of share based awards and warrants
	 
	 
	1,664
	​
	 
	—
	 
	 
	1,614
	​
	 
	—

	Weighted-average number of common stock shares outstanding – diluted
	​
	 
	6,235
	​
	 
	1,773
	 
	 
	6,092
	​
	 
	1,778

	Anti-dilutive restricted stock excluded from diluted EPS computation
	​
	 
	—
	​
	 
	3,477
	 
	 
	—
	​
	 
	3,539


​
​
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Operating Leases
The Company leases all but one of its locations. Excluding renewal options that are not reasonably certain to be exercised, our leases have remaining contractual terms that range from 2 to 18 years. Most of the leases contain renewal options and escalation clauses. Our property leases require payment of real estate taxes, insurance, and common area maintenance, in addition to rent. Our lease agreements do not contain any material residual value guarantees or material restrictive covenants.
Lease Cost — Lease cost has been included within Office occupancy on our condensed consolidated statements of operations and consisted of the following:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	For the Three Months Ended 
	​
	For the Six Months Ended 

	​
	​
	June 30, 
	​
	June 30, 

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	​
	2026
	  ​ ​ ​
	2025

	

	​
	 
	(in thousands)
	  ​ ​ ​
	(in thousands)

	Lease Cost
	 
	$
	2,136
	 
	$
	1,949
	 
	$
	4,215
	​
	$
	3,861


​
Lease cost associated with operating leases and short-term leases (i.e., leases with an initial term of 12 months or less) is recognized on a straight-line basis from the date we take possession of the property through the end of the lease term. Variable lease payments not recognized in the measurement of operating lease liabilities are expensed as incurred.
​
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​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	As of 

	​
	​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	

	​
	​
	(in thousands)

	Lease right of use assets – operating leases
	​
	$
	45,245
	​
	$
	44,542

	Lease liabilities:
	​
	 
	​
	​
	 
	  ​

	Current operating leases
	​
	$
	6,947
	​
	$
	6,711

	Non-current operating leases
	​
	 
	42,119
	​
	 
	41,659

	Total lease liabilities
	​
	$
	49,066
	​
	$
	48,370


​
Remaining Lease Terms and Discount Rates — We are required to recognize right of use assets and lease liabilities for our operating leases. In order to establish our lease obligation, we are required to determine the incremental borrowing rate, which is used to discount future lease payments. The incremental borrowing rate is defined as the rate of interest that a lessee would have to pay to borrow over a similar term, with similar security, the funds necessary to purchase the underlying asset in a similar economic environment. Since the interest rate implicit in our lease contracts is typically not readily determinable, we reviewed existing debt financing arrangements and the types of leases as well as the lease term and type of collateral to calculate the incremental borrowing rate.
The weighted-average remaining lease terms and discount rates associated with our operating lease liabilities were as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	As of 

	​
	​
	​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	Weight-average discount rate-operating leases
	​
	​
	4.08
	%  
	​
	3.86
	%

	Weight-average remaining lease term-operating leases
	​
	​
	9.36
	years
	​
	9.63
	years


​
Supplemental Cash Flow Information — Supplemental cash flow information associated with our operating leases is as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	For the Three Months Ended 
	​
	For the Six Months Ended 

	​
	​
	June 30, 
	​
	June 30, 

	​
	​
	2026
	  ​ ​ ​
	2025
	​
	2026
	  ​ ​ ​
	2025

	

	​
	​
	(in thousands)
	​
	(in thousands)

	Non-cash information – right of use assets obtained in exchange for lease liabilities – operating leases
	​
	$
	2,105
	​
	$
	1,415
	​
	$
	3,583
	​
	$
	4,110

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​


​
​
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[bookmark: Tc_zhwH6q0_t0SejGpBh1YwJg_10_2][bookmark: Tc_GLqQ3WULJUSvEnBwmLqN4Q_10_0][bookmark: Tc_8WJWvFrIBEiP82JZFbuR5w_9_0][bookmark: Tc_qNTaPkkmT06vCVc8YGrBEg_8_0][bookmark: Tc_tchP_tmB_UKuyaMY6XKEWA_7_0][bookmark: Tc_pkWIvNB5r0uICOwaJlPT7w_6_0][bookmark: Tc_dnY4Qqh9ME-Huv70yrmsjA_5_0][bookmark: Tc_6GMxBCXsZ0yPA_fSxqgtvw_4_0][bookmark: Tc_dHleGre-Xk69TIlzE-P2OA_3_0][bookmark: Tc_x6o67Y2gN0ymKgEq8diEow_2_2][bookmark: Tc_CWVRWAkLEkuvWF7SBZ3bLA_2_0][bookmark: Tc_xTtdveEQ-UW6-_f0QaRN-A_1_2]Maturities of Operating Lease Liabilities — Scheduled minimum lease payments under noncancelable operating leases with initial or remaining lease terms in excess of one year at June 30, 2026, are summarized as follows:
​
	​

	​

	​

	​


	​
	​
	(in thousands)

	Remaining 2026
	​
	$
	4,394

	2027
	​
	 
	8,483

	2028
	​
	 
	7,552

	2029
	​
	 
	6,316

	2030
	​
	 
	5,301

	Thereafter
	​
	 
	27,193

	Total lease payments
	​
	 
	59,239

	Less liability accretion
	​
	 
	(10,173)

	Present value of lease liabilities
	​
	$
	49,066


​
Legal Contingencies — We and our affiliated dental practices have been named as a defendant in lawsuits from time to time in the normal course of business, primarily for employment liability, alleged negligence in care or general liability and contractual business disputes. At the present time, we do not believe any pending lawsuits will have a material adverse effect on our operating results, cash flows, liquidity or financial position
In 2024, multiple claims were filed against us in state and federal courts in Minnesota based on a data breach event. Subsequently, certain of the claims were dismissed; however, the putative class action suit in Minnesota District Court entitled, In re Park Dental Data Breach Litigation, Case No. 27-CV-24-12335, Fourth Judicial District, County of Hennepin, State of Minnesota continues. We presently believe the settlement of this matter is probable. We expect the settlement, net of insurance recoveries, will have an immaterial impact to our financial results as we anticipate the costs to settle will be fully recovered under our insurance policy coverage. 
14.VARIABLE INTEREST ENTITIES
Our affiliated dental practices employ dentists, contract with payors, and provide dental services to patients in Minnesota, Wisconsin, and Arizona. Park Dental Partners, Inc. provides a wide range of support services to the affiliated dental practices. Activities include but are not limited to operational support of clinical facilities, marketing, information technology infrastructure, and the sourcing and managing of dental plan contracts.
We evaluated whether we have a variable interest in our affiliated dental practices, whether the practices are VIEs, and whether we have a controlling financial interest in them. We have concluded that we have variable interests in the affiliated dental practices on the basis of our Administrative Resources Agreements which provide for reimbursement of costs and management fees payable to us in exchange for providing management and administrative services related to the growth of the patient population, development of all necessary policies and operating procedures, including development and implementation of clinical practice guidelines, and quality assurance and utilization management programs. We have concluded that the success or failure of the dental resource organization (DRO) in conducting these support activities will most significantly impact the economic performance of our affiliated dental practices. In addition, our variable interests in these practices provide us with the right to receive benefits that could potentially be significant. We also note there are no assets of the affiliated dental practices that cannot be used to settle obligations of the Company, and there are no liabilities of the affiliated dental practices for which creditors do not have recourse to the general credit of Park Dental Partners, Inc. as the primary beneficiary. The single member of each of the respective affiliated dental practices is a shareholder of Park Dental Partners, Inc. As a result of this analysis, Park Dental Partners, Inc. concluded that it is the primary beneficiary of the affiliated dental practices and therefore consolidates their balance sheets, results of operations and cash flows. We perform a qualitative assessment of VIEs on an ongoing basis to determine if we continue to be the primary beneficiary.
​
20
Table of Contents
[bookmark: Tc_G8TUod4u5kKszEsAh-BeSg_5_5][bookmark: Tc_unt9PRJgk0u3YWDAqwptew_5_2][bookmark: Tc_qbA4KuFtN0abf-XU8fcBIg_5_0][bookmark: Tc_yCbOolwz-EOj9xwnldeYHg_4_5][bookmark: Tc_-5koW_1BpUak7iqzD1JmRg_4_2][bookmark: Tc_n1c0UW6XhkWa5dVgPDI9GA_4_0][bookmark: Tc_yJ3mT59tXUqgHuf4yT8dUw_3_2][bookmark: Tc_d9mc-MV1F0CfPMr25-H4yw_2_5][bookmark: Tc_d04d85z-7U2l-9NJdJTqDg_2_2][bookmark: Tc_-TUWNoNBHkS8VW47Nr3X4A_1_2]The combined assets and liabilities of the affiliated dental practices of PDG, TDS and The Dental Specialists Orthodontics which are included within the condensed consolidated financial statements of Park Dental Partners, Inc. are as follows:
​
	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	As of

	​
	​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	

	​
	​
	(in thousands)

	TOTAL ASSETS
	​
	$
	43,478
	​
	$
	41,269

	TOTAL LIABILITIES
	​
	$
	34,984
	​
	$
	32,821


​
Due to the nature of the minority ownership in the affiliated dental practices, whereby a single designated doctor holds one share of the affiliate entity, but has no right to receive any economic benefit, or interest in the profits generated by the affiliated dental practices, we have not assigned any value to the non-controlling interests in the condensed consolidated operations.
15.RELATED-PARTY TRANSACTIONS
We have lease agreements with entities that are minority owned by certain practicing dentists and officers of the Company. Total lease liabilities for these properties were $21,143 at June 30, 2026, and $23,161 at December 31, 2025. Lease cost of $469 and $509 was recognized for these properties for the three months ended June 30, 2026 and 2025, respectively, and were $938 and $944 for the six months ended June 30, 2026 and 2025, respectively. 
As described in Note 9 — Long-term debt, we have outstanding subordinated notes payable. A portion of these subordinated notes are due to certain related parties, the principal balance of which is $2,012, due at maturity and interest due quarterly through October 1, 2037.
In connection with the vesting of certain equity awards upon the consummation of the Company’s initial public offering, the Company made loans to eleven affiliated shareholder doctors, evidenced by one-year promissory notes, to provide liquidity for tax obligations arising from such vesting. The loans, which were not available to executive officers or directors, were capped at 31% of the value of the vested shares, bear interest at 3.66% per annum, and are due no later than January 2027. Participating shareholders are subject to a 365 day lockup restriction while these loans remain outstanding. The aggregate principal amount outstanding under these promissory notes was $600 as of June 30, 2026, and was presented within Prepaid expenses and other current assets on the condensed consolidated balance sheet. No amounts were outstanding as of December 31, 2025.
16.SUBSEQUENT EVENTS
We have evaluated events occurring subsequent to the date of the condensed consolidated financial statements through August 13, 2026, which is the date the condensed consolidated financial statements were issued.
On July 13, 2026, the Company issued 22,483 shares of common stock to the underwriters in connection with the exercise of warrants issued in connection with our initial public offering completed on December 4, 2025. Refer to Note 11 – Shareholders’ Equity (Deficit) for further information.
On August 7, 2026, Park Dental Partners, Inc., entered into an agreement to acquire Village Family Dental DSO and affiliate with the Village Family Dental professional practices. Refer to Note 2 – Acquisitions for further information.
​
No other events have occurred that would require adjustments to disclosures in the consolidated financial statements.
******
​
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[bookmark: Item2ManagementsDiscussionandAnalysisofF][bookmark: _cd3b3a18_c3f9_4afb_9068_bb5fb9dc472d]Item 2.Management’s Discussion and Analysis of Financial Condition and Results of Operations.
FORWARD-LOOKING STATEMENTS
The following discussion and analysis of the Company’s condensed consolidated financial condition and results of operations should be read along with the condensed consolidated financial statements and the accompanying notes thereto included elsewhere in this Quarterly Report on Form 10-Q (this “Quarterly Report”). We generally identify forward-looking statements by terminology such as “may,” “will,” “should,” “expects,” “plans,” “anticipates,” “could,” “intends,” “target,” “projects,” “contemplates,” “believes,” “estimates,” “predicts,” “potential” or “continue” or the negative of these terms or other similar words, although not all forward-looking statements contain these words. These statements are only predictions. The information, except for historical information, contained in this discussion and analysis or set forth elsewhere in this Quarterly Report includes forward-looking statements that involve risks and uncertainties. Actual results may differ materially from those contemplated by such forward-looking statements because of, among other things, potential risks and uncertainties, such as:
	
	●
	Regulatory and compliance risk, including state dental corporate practice of dentistry and fee-splitting restrictions, HIPAA and other privacy/cybersecurity obligations, and evolving healthcare and labor regulations;


	
	●
	Reimbursement risk, including risks related to payer mix, reimbursement rates, audit/recoupment activity, enrollment and collections timing, and dependence on significant third-party payors;


	
	●
	Our ability to identify, acquire, integrate and effectively support affiliated practices and to execute de novo expansion, and the risk of undiscovered liabilities in acquisitions;


	
	●
	Dependence on affiliated dental practices and their clinical performance; our ability to attract, hire and retain dentists, specialists and hygienists; and risks related to ownership transitions of affiliated entities;


	
	●
	Competition for patients and clinicians in our markets and the impact on patient volumes and staffing;


	
	●
	Macroeconomic conditions, inflation and interest rates, and our geographic concentration, particularly in the Minnesota area.


You should review Part I, Item 1A “Risk Factors” in our Annual Report on Form 10-K filed with the U.S. Securities and Exchange Commission (“SEC”) for the year ended December 31, 2025 for a discussion of a number of important factors that could cause actual results to differ materially from the results described in or implied by the forward-looking statements contained in the following discussion and analysis or set forth elsewhere in this Quarterly Report. The Company assumes no obligation to publicly release the results of any revisions or updates to these forward-looking statements to reflect future events or unanticipated occurrences.
Overview
As a dental resource organization (“DRO”), Park Dental Partners, Inc. provides comprehensive business support services including clinical team members, administrative personnel, facilities and equipment to our affiliated general and multi-specialty dental practices in Minnesota, Wisconsin and Arizona. Our network of affiliated dental practices employs 219 dentists, and consists of 1,028 hygienists, dental assistants, and patient care coordinators that support affiliated dentists in operating their dental practices across 87 practice locations. Our network of affiliated dental practices has been operating for over fifty years, beginning with the establishment of the general dentistry group in 1972. The mission of our affiliated dental practices since inception has been to ensure patients enjoy the benefits of a lifetime of good oral health. This mission continues to be the driving force behind our organization today.
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Critical Accounting Policies and Estimates
Management’s discussion and analysis of financial condition and results of operations is based upon our condensed consolidated financial statements, which have been prepared in accordance with GAAP. The preparation of our condensed financial statements in conformity with GAAP requires us to make estimates, judgments and assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amount of revenues and expenses in the reporting period. Our actual results may differ from these estimates.
The critical accounting policies affected most significantly by estimates, assumptions and judgments used in the preparation of the Company’s condensed consolidated financial statements are described in Part II, Item 7 “Management’s Discussion and Analysis of Financial Condition and Results of Operations” of our Annual Report. On an ongoing basis, the Company evaluates the critical accounting policies used to prepare its condensed consolidated financial statements, including, but not limited to, those related to business acquisitions. There have been no material changes in these critical accounting policies and estimates during the six months ended June 30, 2026.
Results of Operations
Three and Six Months Ended June 30, 2026 Compared to Three and Six Months Ended June 30, 2025
The following table sets forth, for the periods indicated, our condensed consolidated statements of operations and certain other information. Amounts may not add to the totals due to rounding.
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended 
	​
	Six Months Ended 

	​
	  ​ ​ ​
	June 30, 
	​
	June 30, 

	(in thousands)
	​
	2026
	  ​ ​ ​
	2025
	​
	2026
	  ​ ​ ​
	2025

	Condensed Consolidated Statements of Operations:
	  ​ ​ ​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	REVENUE
	 
	$
	66,212
	​
	$
	62,998
	​
	$
	128,907
	​
	$
	122,035

	COST OF SERVICES
	 
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Salaries and benefits
	 
	​
	42,114
	​
	​
	37,096
	​
	​
	84,009
	​
	​
	72,733

	Dental supplies and Laboratory fees
	 
	​
	4,444
	​
	​
	4,337
	​
	​
	8,782
	​
	​
	8,576

	Office occupancy
	 
	​
	4,375
	​
	​
	4,086
	​
	​
	8,660
	​
	​
	8,090

	Other practice expenses
	 
	​
	3,836
	​
	​
	3,610
	​
	​
	7,670
	​
	​
	7,015

	Depreciation
	 
	​
	1,928
	​
	​
	1,963
	​
	​
	3,891
	​
	​
	3,859

	TOTAL COST OF SERVICES
	 
	​
	56,698
	​
	​
	51,092
	​
	​
	113,013
	​
	​
	100,273

	GROSS MARGIN
	 
	​
	9,514
	​
	​
	11,906
	​
	​
	15,894
	​
	​
	21,762

	General and administrative expenses
	 
	​
	7,836
	​
	​
	7,380
	​
	​
	15,676
	​
	​
	14,308

	Depreciation and amortization
	 
	​
	422
	​
	​
	374
	​
	​
	842
	​
	​
	752

	OPERATING INCOME (LOSS)
	 
	​
	1,256
	​
	​
	4,152
	​
	​
	(624)
	​
	​
	6,702

	INTEREST EXPENSE - NET
	 
	​
	(137)
	​
	​
	(334)
	​
	​
	(258)
	​
	​
	(671)

	INCOME (LOSS) BEFORE TAX
	​
	​
	1,119
	​
	​
	3,818
	​
	​
	(882)
	​
	​
	6,031

	PROVISION/(BENEFIT) FOR INCOME TAX
	​
	​
	(230)
	​
	​
	1,248
	​
	​
	(1,841)
	​
	​
	1,894

	NET INCOME
	​
	$
	1,349
	​
	$
	2,570
	​
	$
	959
	​
	$
	4,136


​
Revenues
Total revenues for the three months ended June 30, 2026, increased $3.2 million, or 5.1%, to $66.2 million from $63.0 million for the three months ended June 30, 2025. General Dentistry revenue increased $2.4 million, and multi specialty dentistry revenue was higher by $0.8 million, reflecting increased clinical hours, the impact of acquisitions, and reimbursement growth through higher payor contractual rates. Revenue from acquisitions contributed approximately $1.3 million for the quarter over the prior year’s comparable quarter. Same Practice Revenue, as defined as dental practice locations that have been operating for at least 13 full months prior to the end of a given period and which have not been closed, or sold during such periods, increased approximately 2.3%, or $1.4 million from the prior comparable period. 
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Total revenues for the six months ended June 30, 2026, increased $6.9 million, or 5.6%, to $128.9 million from $122.0 million for the six months ended June 30, 2025. General Dentistry revenue increased $5.1 million, and multi specialty dentistry revenue was higher by $1.8 million, reflecting increased clinical hours, the impact of acquisitions, and reimbursement growth through higher payor contractual rates. Revenue from acquisitions contributed approximately $2.0 million for the six months period over the prior year’s comparable period. Same Practice Revenue increased approximately 3.2%, or $3.8 million from the prior comparable period. 
Cost of Services
Salaries and Benefits. Salaries and benefits consist principally of affiliated dentist compensation, clinical team member compensation and related benefit costs. 
Salaries and benefits for the three months ended June 30, 2026 was $42.1 million, an increase of $5.0 million, or 13.5%, from $37.1 million for the three months ended June 30, 2025. The increase is primarily attributable to the recognition of $2.8 million in share based compensation expense in the three months ended June 30, 2026, while no share based compensation expense was recorded in the three months ended June 30, 2025. The remaining $2.2 million increase relates to an increase of $1.5 million in salaries, driven by increased headcount, including from acquired practices, annual salary increases, $0.3 million deferred compensation costs, $0.2 million of contractor support, and a net increase in benefits and taxes of $0.1 million. 
Salaries and benefits for the six months ended June 30, 2026 was $84.0 million, an increase of $11.3 million, or 15.5%, from $72.7 million for the six months ended June 30, 2025. The increase is primarily attributable to the recognition of $6.5 million in share based compensation expense in the six months ended June 30, 2026, while no share based compensation expense was recorded in the six months ended June 30, 2025. The remaining $4.8 million increase relates to an increase of $3.1 million in salaries, driven by increased headcount, including from acquired practices, annual salary increases, $0.5 million of contractor support, $0.3 million of incentive compensation, $0.3 in deferred compensation costs, and a net increase in benefits and taxes of $0.5 million, mainly due to $0.3 million increased taxes, and $0.2 million of paid family medical leave.
Dental supplies and Laboratory Fees. Dental supplies and laboratory fees consists of variable costs associated with our affiliated dental practices providing dental services. 
Dental supplies and laboratory fees expense for the three months ended June 30, 2026 was $4.4 million, an increase of $0.1 million, or 2.5% from $4.3 million for the three months ended June 30, 2025. The increase was due to a $0.1 million increase in dental supply expenses.
Dental supplies and laboratory fees expense for the six months ended June 30, 2026 was $8.8 million, an increase of $0.2 million, or 2.4% from $8.6 million for the six months ended June 30, 2025. The increase was due to a $0.3 million increase in dental supply expenses, offset in part by a $0.1 million decrease in laboratory fees.
The increase in dental supply expense for both the three and six months ended June 30, 2026 was primarily attributable to higher production resulting from acquisitions completed since the prior comparable periods.
Office occupancy expenses. Office occupancy expenses include lease costs and other physical practice location expenses. 
Office occupancy expense for the three months ended June 30, 2026 was $4.4 million, an increase of $0.3 million, or 7.1%, from $4.1 million for the three months ended June 30, 2025.
Office occupancy expense for the six months ended June 30, 2026 was $8.7 million, an increase of $0.6 million, or 7.0%, from $8.1 million for the six months ended June 30, 2025. 
The increase for both periods was primarily due to increased capacity expansion and slightly higher leasing costs.
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Other practice expenses. Other practice expenses include MinnesotaCare provider taxes, software and subscription costs, repairs and maintenance costs, recruiting, travel and entertainment, insurance and other operating costs. 
Other practice expense for the three months ended June 30, 2026 was $3.8 million, an increase of $0.2 million, or 6.3%, from $3.6 million for the three months ended June 30, 2025 as a result of higher software and subscription costs, and volume-based MinnesotaCare provider taxes.
Other practice expense for the six months ended June 30, 2026 was $7.7 million, an increase of $0.7 million, or 9.3%, from $7.0 million for the six months ended June 30, 2025 as a result of $0.4 million higher software and subscription costs, $0.1 million due to volume-based MinnesotaCare provider taxes and $0.1 million increased travel and entertainment costs.
Cost of Services Depreciation Expense. Cost of services depreciation expense encompasses depreciation associated with practice related assets such as dental equipment, leasehold improvements, furniture and fixtures and computer equipment. 
Practice depreciation expense for the three months ended June 30, 2026 was $1.9 million, a decrease of $0.1 million, or 1.8%, from $2.0 million for the three months ended June 30, 2025.
Practice depreciation expense for both the six months ended June 30, 2026 and 2025 was $3.9 million.
General and Administrative
General and administrative expenses consist of costs of our centralized billing offices and call-centers, marketing and advertising expenses, regional management expenses, executive and senior management, and centralized functions, such as accounting, finance, team member relations, information technology, operations, real estate and other similar functions. 
General and administrative expense for the three months ended June 30, 2026 was $7.8 million, an increase of $0.4 million, or 6.2%, from $7.4 million for the three months ended June 30, 2025. The increase in cost is primarily attributable to $0.6 million higher professional fees, a $0.2 million increase in share based compensation expense, $0.2 million of increased insurance costs, and $0.1 million increase in salaries and wages, offset in part by $0.8 million lower costs associated with preparing for our 2025 initial public offering.
General and administrative expense for the six months ended June 30, 2026 was $15.7 million, an increase of $1.4 million, or 9.6%, from $14.3 million for the six months ended June 30, 2025. The increase in cost is primarily attributable to $0.9 million higher professional fees, a $0.6 million increase in share based compensation expense, $0.3 million increase in salaries and wages, $0.3 million of increased insurance costs, $0.2 million higher marketing costs, and a $0.2 million net increase in benefits and taxes, offset in part by $1.3 million lower costs associated with preparing for our 2025 initial public offering.
Depreciation and Amortization
Depreciation and amortization expenses are related to our non-practice related investments in long-lived assets such as computer equipment, furniture and fixtures, and amortization of intangible assets. 
Depreciation and amortization expense remained stable for the three and six months ended June 30, 2026, when compared to the three and six months ended June 30, 2025. The recognized expense for the three and six months ended was $0.4 million and $0.8 million, respectively, in both years.
Interest Expense, net
Net interest expense for the three months ended June 30, 2026 was $0.1 million, a slight decrease from $0.3 million for the three months ended June 30, 2025. 
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Net interest expense for the six months ended June 30, 2026 was $0.3 million, a decrease of $0.4 million from $0.7 million for the six months ended June 30, 2025. 
The decrease for both the three and six months ended was driven by an increase in interest income earned on money market funds and a decrease in total interest-bearing debt under our term loan and usage of line of credit over the year.
Provision for Income Taxes
Income tax benefit for the three months ended June 30, 2026 was $0.2 million compared to $1.2 million income tax expense for the three months ended June 30, 2025. 
Income tax benefit for the six months ended June 30, 2026 was $1.8 million compared to $1.9 million income tax expense for the six months ended June 30, 2025. 
The change for the three and six months ended June 30, 2026 compared to the prior comparable periods was primarily driven by higher discrete deductible expenses associated with vesting of share awards in the three and six months ended June 30, 2026.
Key Financial Measures, Performance Indicators and Non-GAAP Financial Measures
In assessing the performance of our business, we consider a variety of financial measures and performance indicators that directly or indirectly impact our revenue and profitability. The key financial and Non-GAAP financial measures and performance indicators we use are set forth below, as of and for the three and six months ended June 30, 2026 and 2025:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 
	​
	​
	​
	​
	​
	​
	​
	Six Months Ended June 30, 
	​
	​
	​
	​
	​
	​

	(in thousands, except per share amounts, percentages, patient visits, and doctor count)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	Increase/ (Decrease)
	  ​ ​ ​
	% Increase/ (Decrease)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	Increase/ (Decrease)
	  ​ ​ ​
	% Increase/ (Decrease)

	Key Financial Measures
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Revenue
	​
	$
	66,212
	​
	$
	62,998
	​
	$
	3,214
	​
	​
	5.1%
	​
	$
	128,907
	​
	$
	122,035
	​
	$
	6,872
	​
	​
	5.6%

	Gross Margin
	​
	$
	9,514
	​
	$
	11,906
	​
	$
	(2,392)
	​
	​
	(20.1)%
	​
	$
	15,894
	​
	$
	21,762
	​
	$
	(5,868)
	​
	​
	(27.0)%

	Net Income
	​
	$
	1,349
	​
	$
	2,570
	​
	$
	(1,221)
	​
	​
	(47.5)%
	​
	$
	959
	​
	$
	4,136
	​
	$
	(3,177)
	​
	​
	(76.8)%

	Diluted EPS
	​
	$
	0.22
	​
	$
	1.45
	​
	$
	(1.23)
	​
	​
	(84.8)%
	​
	$
	0.16
	​
	$
	2.33
	​
	$
	(2.17)
	​
	​
	(93.3)%

	Patient Visits
	​
	 
	185,569
	​
	 
	185,189
	​
	 
	380
	​
	​
	0.2%
	​
	 
	364,096
	​
	​
	361,129
	​
	 
	2,967
	​
	​
	0.8%

	Same Practice Revenue Growth
	​
	​
	2.3%
	​
	​
	5.8%
	​
	​
	(350)
	bps
	​
	(60.3)%
	​
	​
	3.2%
	​
	​
	3.6%
	​
	​
	(40)
	bps
	​
	(11.1)%

	Patient Retention Rate
	​
	​
	90.3%
	​
	​
	89.7%
	​
	​
	60
	bps
	​
	0.7%
	​
	​
	90.3%
	​
	​
	89.7%
	​
	​
	60
	bps
	​
	0.7%

	Doctor Count
	​
	​
	219
	​
	​
	203
	​
	​
	16
	​
	​
	7.9%
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Non-GAAP Measures(1)
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Adjusted EBITDA
	​
	$
	7,421
	​
	$
	7,552
	​
	$
	(131)
	​
	​
	(1.7)%
	​
	$
	12,166
	​
	$
	13,017
	​
	$
	(851)
	​
	​
	(6.5)%

	Adjusted EBITDA Percentage
	​
	​
	11.2%
	​
	​
	12.0%
	​
	​
	(80)
	bps
	​
	(6.7)%
	​
	​
	9.4%
	​
	​
	10.7%
	​
	​
	(130)
	bps
	​
	(12.2)%

	Adjusted Gross Margin
	​
	$
	14,673
	​
	$
	14,085
	​
	$
	588
	​
	​
	4.2%
	​
	$
	26,878
	​
	$
	25,985
	​
	$
	893
	​
	​
	3.4%

	Adjusted Gross Margin Percentage
	​
	​
	22.2%
	​
	​
	22.4%
	​
	​
	(20)
	bps
	​
	(0.9)%
	​
	​
	20.9%
	​
	​
	21.3%
	​
	​
	(40)
	bps
	​
	(1.9)%

	Adjusted Diluted EPS
	​
	$
	0.66
	​
	$
	1.88
	​
	$
	(1.22)
	​
	​
	(64.8)%
	​
	$
	1.11
	​
	$
	3.02
	​
	$
	(1.91)
	​
	​
	(63.3)%

	General and Administrative Expense Percentage
	​
	​
	11.8%
	​
	​
	11.7%
	​
	​
	10
	bps
	​
	0.9%
	​
	​
	12.2%
	​
	​
	11.7%
	​
	​
	50
	bps
	​
	4.3%


​
	
	(1)
	Non-GAAP Measures are defined in the “Non-GAAP Financial Measures Definitions” section. For a reconciliation of Adjusted EBITDA to net income, Adjusted Gross Margin to Gross Margin, and Adjusted Diluted EPS to Diluted EPS, to the most directly comparable GAAP measures, see the “Non-GAAP Financial Measures” section.


Revenue Related Financial Measures and Performance Indicators
Patient Visits. A patient visit is counted when service is provided to a patient at one of our affiliated dental general dentistry practices. Measuring the year-over-year change in patient visits helps us to evaluate how the affiliated dental practices are performing. It also helps with evaluating demand for services which influences decision-making relating to matters such as appropriate staffing levels and recruiting needs. In addition, it influences decision-making processes 
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relating to our marketing, sales and advertising strategies and helps us with evaluating the effectiveness of those strategies. Further, with respect to continuing care patient count, it allows us to evaluate the ability of affiliated dentists to encourage patients to complete their diagnosed dental treatment plans.
Patient visits for the three months ended June 30, 2026 were 185,569, an increase of 0.2% from 185,189 for the three months ended June 30, 2025.
Patient visits for the six months ended June 30, 2026 were 364,096, an increase of 0.8% from 361,129 for the six months ended June 30, 2025.
Same Practice Revenue Growth. Same practice revenues represent total revenues for same dental practice locations that have been operating for at least 13 full months prior to the end of a given period and which have not been closed, or sold during such period. Measuring the year-over-year change in same practice revenues allows us to evaluate how affiliated dental practices are performing. We believe various factors affect comparable practice revenues, including patient demand for dental services, economic trends, dentist and hygienist staffing levels, availability of dentists and hygienists, pricing, competition, visibility and accessibility of the dental practices, quality of the tenants surrounding the dental practices, clinical hours and the level of patient service provided inside and outside of the dental practices.
Same Practice Revenue Growth for the three months ended June 30, 2026 was 2.3%, or 350 bps lower than the 5.8% Same Practice Revenue Growth for the three months ended June 30, 2025.
Same Practice Revenue Growth for the six months ended June 30, 2026 was 3.2%, or 40 bps lower than the 3.6% Same Practice Revenue Growth for the six months ended June 30, 2025.
Patient Retention Rate. Patient retention rate is calculated by counting patients that remain active at the beginning and end of a twelve-month period. Active patients are defined as general dentistry patients having been seen by our affiliated dental practices within the past 36 months, or last 18 months for patients under the age of 18. Patients who have not been seen by our affiliated dental practices within these time periods are removed from our active patient lists. This methodology is aligned with ADA clinical procedure codes, and is consistent with treatment protocols for new patients, before being considered an active patient again. Measuring the year-over-year and quarter-over-quarter change in patient retention allows us to evaluate the recurring nature of patient visits at the dental practices and affiliated dentists which influences decision-making around matters such as appropriate levels of staffing, recruiting, advertising and facility expansion opportunities.
Patient retention rate was 90.3% for both the three and six months ended June 30, 2026, an increase of 60 bps from 89.7% for both the three and six months ended June 30, 2025.
Doctor Count. Dentists operating in one of our affiliated dental practices are included in this calculation, which includes both full and part-time dentists. Measuring the year-over-year and quarter-over-quarter change in dentist count allows us to evaluate the production capacity of affiliated dental practices. It also influences decision-making relating to matters such as appropriate staffing levels and recruiting needs.
Doctor count as of June 30, 2026 was 219, sixteen higher than the June 30, 2025 doctor count of 203.
Non-GAAP Financial Measures
This report contains “non-GAAP financial measures” that are financial measures that either exclude or include amounts that are not excluded or included in the most directly comparable measures calculated and presented in accordance with accounting principles generally accepted in the United States (“GAAP”). Specifically, we make use of the non-GAAP financial measures “Adjusted EBITDA,” “Adjusted EBITDA Percentage,” “Adjusted Gross Margin,” “Adjusted Gross Margin Percentage,” “Adjusted Diluted EPS,” and “General and Administrative Expense Percentage,” collectively known as “the Non-GAAP Financial Measures”.
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We present the Non-GAAP Financial Measures as supplemental measures of financial performance that are not required by, or presented in accordance with, GAAP. We believe these non-GAAP measures assist investors and analysts in comparing our operating performance across reporting periods on a consistent basis by excluding items that we do not believe are indicative of our operating performance. Management believes the Non-GAAP Financial Measures are useful to investors in highlighting trends in our operating performance, while other measures can differ significantly depending on long-term strategic decisions regarding capital structure, the tax jurisdictions in which we operate, and capital investments. Management uses the Non-GAAP Financial Measures to supplement GAAP measures of performance in the evaluation of the effectiveness of our business strategies, to make budgeting decisions, and to compare our performance against that of other peer companies using similar measures. Management supplements GAAP results with non-GAAP financial measures to provide a more complete understanding of the factors and trends affecting the business than GAAP results alone provide.
The Non-GAAP Financial Measures are not recognized terms under GAAP and should not be considered as alternatives to net income (loss) or gross margin as measures of financial performance or cash provided by operating activities as measures of liquidity, or any other performance measure derived in accordance with GAAP. Additionally, these measures are not intended to be measures of free cash flow available for management’s discretionary use, as they do not consider certain cash requirements such as interest payments, tax payments, and debt service requirements. Because not all companies use identical calculations, the presentation of these measures may not be comparable to other similarly titled measures of other companies and can differ significantly from company to company. All measurements are provided with a reconciliation from a GAAP measurement.
Non-GAAP Financial Measures Definitions
“Adjusted EBITDA” is defined as net income (loss) adjusted to exclude interest expense (income), net, provision for (benefit from) income taxes, depreciation and amortization, share based compensation, discretionary shareholder bonuses, non-qualified deferred compensation expenses, and restructuring costs.
“Adjusted EBITDA Percentage” is defined as Adjusted EBITDA as a percentage of consolidated revenue.
“Adjusted Gross Margin” is defined as Gross Margin excluding depreciation expense, share based compensation, discretionary shareholder bonuses, non-qualified deferred compensation expenses, and restructuring costs.
“Adjusted Gross Margin Percentage” is defined as Adjusted Gross Margin as a percentage of consolidated revenue.
“Adjusted Diluted EPS” is defined as Diluted EPS adjusted to exclude share based compensation, restructuring costs, non-qualified deferred compensation expenses, and the income tax effect of those adjustments at our estimated long-term annual effective tax rate.
“General and Administrative Expense Percentage” is defined as General and Administrative expenses as a percentage of consolidated revenue.
​
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Non-GAAP Financial Measures for the Three and Six Months Ended June 30, 2026 and 2025
The following table contains a reconciliation of our net income (loss) attributable to Park Dental Partners, Inc. determined in accordance with GAAP to Adjusted EBITDA:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	For the three months ended 
	​
	For the six months ended 

	Net Income (Loss) to Adjusted EBITDA
	​
	June 30, 
	​
	June 30, 

	(in thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Net income attributable to Park Dental Partners, Inc.
	 
	$
	1,349
	​
	$
	2,570
	 
	$
	959
	​
	$
	4,136

	Addback/(Deduct):
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Provision/(Benefit) for income taxes
	​
	 
	(230)
	​
	 
	1,248
	​
	 
	(1,841)
	​
	 
	1,894

	Interest expense, net
	​
	 
	137
	​
	 
	334
	​
	 
	258
	​
	 
	671

	Depreciation and amortization
	​
	 
	2,350
	​
	 
	2,337
	​
	 
	4,733
	​
	 
	4,611

	EBITDA
	​
	$
	3,606
	​
	$
	6,489
	​
	$
	4,109
	​
	$
	11,312

	Adjustments:
	​
	 
	​
	​
	 
	​
	​
	 
	​
	​
	 
	​

	Share based compensation
	​
	​
	3,035
	​
	​
	-
	​
	​
	7,059
	​
	​
	-

	Restructuring costs(1)
	​
	​
	347
	​
	​
	893
	​
	​
	405
	​
	​
	1,376

	Deferred compensation(2)
	​
	​
	433
	​
	​
	170
	​
	​
	593
	​
	​
	329

	Adjusted EBITDA
	​
	$
	7,421
	​
	$
	7,552
	​
	$
	12,166
	​
	$
	13,017

	Adjusted EBITDA Percentage
	​
	 
	11.2%
	​
	 
	12.0%
	​
	 
	9.4%
	​
	 
	10.7%


​
	
	(1)
	Restructuring costs for the three and six months ended June 30, 2026 primarily consist of expenses related to acquisition legal costs. Restructuring costs for the three and six months ended June 30, 2025 primarily consist of expenses incurred in connection with the Company’s initial public offering.


	
	(2)
	Deferred compensation costs primarily consist of expenses incurred with the Company's inactive deferred compensation arrangements.


Adjusted EBITDA. Adjusted EBITDA for the three months ended June 30, 2026 was $7.4 million, a decrease of $0.2 million from the $7.6 million Adjusted EBITDA for the three months ended June 30, 2025, primarily due to the $0.7 million increase in general and administrative expenses after adjustment, offset in part by the $0.6 million increased Adjusted Gross margin. The increase in general and administrative expenses after adjustments is due to a $0.3 million increase in professional fees, a $0.2 million increase in insurance expenses, and $0.1 million higher marketing costs.
Adjusted EBITDA for the six months ended June 30, 2026 was $12.2 million, a decrease of $0.8 million from the $13.0 million Adjusted EBITDA for the six months ended June 30, 2025, primarily due to the $1.7 million increase in general and administrative expenses after adjustment, offset in part by the $0.9 million increase in Adjusted Gross margin. The increase in general and administrative expenses after adjustments is due to a $0.6 million increase in professional fees, increased salaries and wages of $0.3 million, a $0.3 million increase in insurance expenses, $0.2 million higher marketing costs, and a $0.2 million net increase in benefits and taxes.
Measuring the year-over-year change in Adjusted EBITDA allows us to evaluate the overall operating performance of affiliated dental practices on a consistent basis. It also influences our decision-making process on allocation of resources and helps us evaluate the effectiveness of our strategies. 
Adjusted EBITDA Percentage. Adjusted EBITDA Percentage for the three months ended June 30, 2026 was 11.2%, a 80 basis point decrease from 12.0% for the three months ended June 30, 2025.
Adjusted EBITDA Percentage for the six months ended June 30, 2026 was 9.4%, a 130 basis point decrease from 10.7% for the six months ended June 30, 2025.
The decrease in Adjusted EBITDA percentage for both the three and six months ended June 30, 2026 is primarily attributable to an increase in general and administrative expenses after adjustments.
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The following table contains a reconciliation of our Gross Margin determined in accordance with GAAP to Adjusted Gross Margin
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	For the three months ended 
	​
	For the six months ended 

	Gross Margin to Adjusted Gross Margin
	​
	June 30, 
	​
	June 30, 

	(in thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Gross Margin
	 
	$
	9,514
	​
	$
	11,906
	 
	$
	15,894
	​
	$
	21,762

	Addback:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Share based compensation
	​
	 
	2,798
	​
	 
	-
	​
	 
	6,463
	​
	 
	-

	Restructuring costs
	​
	 
	-
	​
	 
	46
	​
	 
	37
	​
	 
	109

	Deferred compensation
	​
	 
	433
	​
	 
	170
	​
	 
	593
	​
	 
	255

	Depreciation
	​
	 
	1,928
	​
	 
	1,963
	​
	 
	3,891
	​
	 
	3,859

	Adjusted Gross Margin
	​
	$
	14,673
	​
	$
	14,085
	​
	$
	26,878
	​
	$
	25,985

	Adjusted Gross Margin Percentage
	​
	 
	22.2%
	​
	​
	22.4%
	​
	​
	20.9%
	​
	​
	21.3%


​
Adjusted Gross Margin. Adjusted Gross Margin for the three months ended June 30, 2026 was $14.7 million, an increase of $0.6 million, or 4.2%, from $14.1 million for the three months ended June 30, 2025, attributable to increased revenue of $3.2 million, partially offset by a $2.0 million increase in salaries and wages after adjustments, $0.3 million of increased other practice expenses after adjustments, and $0.3 million higher office occupancy costs.
Adjusted Gross Margin for the six months ended June 30, 2026 was $26.9 million, an increase of $0.9 million, or 3.4%, from $26.0 million for the six months ended June 30, 2025, attributable to increased revenue of $6.9 million, partially offset by a $4.5 million increase in salaries and wages after adjustments, $0.7 million of increased other practice expenses after adjustments, and $0.6 million higher office occupancy costs.
Measuring the year-over-year change in Adjusted Gross Margin allows us to evaluate the profitability of affiliated dental practices and their performance. It also influences our decision-making process related to cost management strategies and helps us evaluate the effectiveness of those strategies.
Adjusted Gross Margin Percentage. Adjusted Gross Margin Percentage for the three months ended June 30, 2026 was 22.2%, a 20 basis point decrease from 22.4% for the three months ended June 30, 2025.
Adjusted Gross Margin Percentage for the six months ended June 30, 2026 was 20.9%, a 40 basis point decrease from 21.3% for the six months ended June 30, 2025.
The decrease in Adjusted Gross Margin Percentage for both the three and six months ended June 30, 2026 is primarily attributable to an increase in revenue.
​
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The following table contains a reconciliation of our Diluted EPS determined in accordance with GAAP to Adjusted Diluted EPS:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	For the three months ended 
	​
	For the six months ended 

	Diluted EPS to Adjusted Diluted EPS
	​
	June 30, 
	​
	June 30, 

	(in thousands, except share and per share amounts)
	​
	2026
	  ​ ​ ​
	2025
	​
	2026
	  ​ ​ ​
	2025

	EARNINGS ATTRIBUTABLE TO COMMON SHAREHOLDERS:
	​
	$
	1,349
	​
	$
	2,570
	​
	$
	959
	​
	$
	4,136

	Adjustments:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Share based compensation
	​
	​
	3,035
	​
	​
	-
	​
	​
	7,059
	​
	​
	-

	Restructuring costs(1)
	​
	​
	347
	​
	​
	893
	​
	​
	405
	​
	​
	1,376

	Deferred compensation(2)
	​
	​
	433
	​
	​
	170
	​
	​
	593
	​
	​
	329

	Income tax effect of the Adjustments(3)
	​
	​
	(1,068)
	​
	​
	(297)
	​
	​
	(2,256)
	​
	​
	(477)

	ADJUSTED NET INCOME ATTRIBUTABLE TO COMMON SHAREHOLDERS
	​
	$
	4,096
	​
	$
	3,336
	​
	$
	6,760
	​
	$
	5,364

	​
	​
	 
	​
	​
	 
	​
	​
	 
	​
	​
	 
	​

	Adjusted Weighted Average Diluted Shares - Reconciliation
	​
	 
	​
	​
	 
	​
	​
	 
	​
	​
	 
	​

	WEIGHTED-AVERAGE SHARES USED IN COMPUTING GAAP NET EARNINGS PER SHARE, DILUTED
	​
	​
	6,235,305
	​
	​
	1,772,662
	​
	​
	6,091,899
	​
	​
	1,777,942

	ADJUSTED WEIGHTED AVERAGE DILUTED SHARES USED IN COMPUTING ADJUSTED EARNINGS PER SHARE, DILUTED
	​
	​
	6,235,305
	​
	​
	1,772,662
	​
	​
	6,091,899
	​
	​
	1,777,942

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	ADJUSTED DILUTED EARNINGS PER SHARE:
	​
	$
	0.66
	​
	$
	1.88
	​
	$
	1.11
	​
	$
	3.02


​
	
	(1)
	Restructuring costs for the three and six months ended June 30, 2026 primarily consist of expenses related to acquisition legal costs. Restructuring costs for the three and six months ended June 30, 2025 primarily consist of expenses incurred in connection with the Company’s initial public offering.


	
	(2)
	Deferred compensation costs primarily consist of expenses incurred with the Company's inactive deferred compensation arrangements.


	
	(3)
	Income tax effect is based on an estimated long-term annual effective tax rate of 28% tax rate for the three and six months ended June 30, 2026 and June 30, 2025. The Company's estimated long-term annual effective tax rate excludes certain non-cash items such as share based compensation arrangements, and is used in order to provide consistency across periods.


​
Adjusted Diluted EPS. Adjusted Diluted EPS for the three months ended June 30, 2026 was $0.66, a $1.22 decrease from $1.88 for the three months ended June 30, 2025.
Adjusted Diluted EPS for the six months ended June 30, 2026 was $1.11, a $1.91 decrease from $3.02 for the six months ended June 30, 2025.
The decrease for both the three and six months ended June 30, 2026 was primarily attributable to the increase in the weighted average dilutive securities used in computing adjusted diluted earnings per share due to the Company’s IPO in December 2025, partially offset by an increase in adjusted net income.
General and Administrative Expense Percentage. General and Administrative Expense Percentage for the three months ended June 30, 2026 was 11.8%, a 10 basis point increase from 11.7% for the three months ended June 30, 2025. This increase is attributable to a $0.6 million increase in professional fees, $0.2 million higher share based compensation costs related to becoming a publicly-traded company in the fourth quarter of 2025, a $0.2 million increase in insurance costs, net of $0.8 million lower costs associated with our 2025 initial public offering and increased revenue.
General and Administrative Expense Percentage for the six months ended June 30, 2026 was 12.2%, a 50 basis point increase from 11.7% for the six months ended June 30, 2025. This increase is attributable to a $0.9 million increase 
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in professional fees, $0.6 million higher share based compensation costs related to becoming a publicly-traded company in the fourth quarter of 2025, $0.3 million increase in salaries and wages, $0.3 million increase in insurance costs, and increased marketing costs of $0.2 million, net of $1.3 million lower costs associated with our 2025 initial public offering and increased revenue.
Liquidity and Capital Resources
We finance our operations and growth through a combination of cash provided by operating activities and borrowings under our revolving loan facility. Cash and cash equivalents was $24.4 million at June 30, 2026, and $25.2 million at December 31, 2025. At June 30, 2026 and December 31, 2025, we had total outstanding borrowings under our debt arrangements of approximately $11.0 million and $12.0 million, respectively. Unused availability under our line of credit was approximately $15 million at June 30, 2026 and December 31, 2025. In addition, subject to the terms of the credit agreement and the lender’s consent in its sole discretion, we may request increases in the revolving commitment of up to an aggregate additional $10.0 million
We believe that our existing cash and our expected cash flows from operations will be sufficient to meet our cash needs for operations for at least the next 12 months. Over the longer term, our future capital requirements will depend on many factors, including our growth rate, the timing and extent of our dental services expenditures, the continuing market acceptance of our offerings, and any investments or acquisitions we may choose to pursue in the future. In the event that we need to borrow funds or issue additional equity, we cannot be assured that any such additional financing will be available on terms acceptable to us, if at all. In addition, any future borrowings may result in additional restrictions on our business and any issuance of additional equity would result in dilution to investors. If we are unable to raise additional capital when desired and on terms acceptable to us, our business, results of operations, and financial condition could be materially and adversely affected.
Cash flows from operating activities
Cash flows provided by operating activities were $9.7 million for the six months ended June 30, 2026, compared to $9.2 million for the six months ended June 30, 2025. The $0.5 million increase in cash flows provided by operating activities was due primarily to a $2.6 million increase in net income after adjustments for non-cash items, offset in part by a net decrease in changes in operating assets and liabilities of $2.1 million.
Cashflows used in investing activities
Our investing activities are primarily related to capital expenditures for practice growth and expansion, replacing obsolescent assets, and adding capital improvements in existing facilities and technology related projects. 
Cash flows used in investing activities were $8.2 million and $5.8 million for the six months ended June 30, 2026 and 2025, respectively. Cash used in investing activities increased due to increased purchases of property and equipment of $0.8 million, $1.6 million higher payments for purchases of dental practices, and $0.6 million of loans to related parties evidenced by promissory notes, offset in part by a $0.6 million reduction in life insurance premiums paid. 
Cashflows used in financing activities
Cash flows used in financing activities primarily reflect our borrowings and repayments under our current and prior credit facilities which were refinanced in March 2024, and amended subsequently in February 2026. 
Cash flows used in financing activities for the six months ended June 30, 2026 were $2.3 million compared with $3.2 million for the six months ended June 30, 2025. The $0.9 million decrease primarily reflected the absence of $0.4 million of pre-IPO share repurchases, a $0.3 million decrease in checks issued in excess of cash balances and a $0.2 million decrease in dental practice payments. 
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Outstanding indebtedness
Amounts outstanding under our bank term loan were $8.8 million and $9.8 million at June 30, 2026, and December 31, 2025, respectively. During the three and six months ended June 30, 2026 we made scheduled principal payments of $0.5 million and $0.9 million, respectively. At both June 30, 2026, and December 31, 2025, we had no outstanding balance under the line of credit. 
On March 27, 2024, we entered into a new credit agreement which amended the existing agreement and provided for a new $13.0 million term loan and amended the line of credit to $15.0 million from the prior $23 million. The term loan matures in March 2029 and carries an interest rate equal to the one-month SOFR rate plus 2.10%. The amended agreement also permits us to request an increase in the revolving commitment of up to an additional $10 million, subject to the terms of the credit agreement. The amended line of credit extended the maturity from March 2024 to March 2027 and carries an interest rate equal to the one-month SOFR rate plus 2.00%.
On February 13, 2026, the Company entered into an amendment to its credit agreement. The amendment extends availability under the line of credit to March 27, 2029, updates certain financial covenants and definitions, and provides consent for the formation of a new subsidiary.
On April 30, 2026, the Company entered into a second amendment to the credit agreement that added the Company’s Arizona subsidiary as a co-borrower and modified certain subsidiary and acquisition-related provisions
The agreement requires, among other things, that we comply with a minimum fixed charge coverage ratio and a total cash flow leverage ratio. In addition, the agreement contains standard negative covenants that, among other things, limit our ability to undertake individual business combinations in excess of specified limits; incur and pay certain indebtedness; create, incur, or assume certain liens and negative pledges; sell, lease, convey, transfer or otherwise dispose of certain assets; liquidate or dissolve any of our subsidiaries; make certain loans and investments; make certain dividends and redemptions; substantially change the nature of our business; and effect certain changes in ownership or control beyond specified thresholds.
We were in compliance with all covenants specified in the credit agreement at June 30, 2026 and December 31, 2025 including the fixed charge coverage and cash flow leverage ratios. We believe, based on our current financial forecasts and trends, that we will remain compliant with all covenants for the foreseeable future.
Our obligations under the credit facilities are secured by a first priority lien on substantially all of our tangible and intangible assets and the tangible and intangible business assets of the affiliated dental practices.
In addition to the aforementioned credit facilities, we have secured notes payable of $2.2 million due to related parties and certain current and former shareholders. The principal is due at maturity and interest is due quarterly through October 1, 2037. Interest is equal to the greater of 14% of the principal balance or an amount based on a formula using average dentist compensation or a formula based on total revenue. The effective interest rate for 2026 is 24.5% compared to 25.7% in 2025. The notes are secured by all of our business assets and the affiliated dental practices and are subordinated to the bank term loan and the line of credit. The notes are subject to significant prepayment restrictions.
Our primary sources of liquidity are cash provided by operations and available borrowings under our revolving loan facility. At the consolidated level, our principal source of operating cash is collections of patient-service revenue by our affiliated dental practices.
Deferred Compensation — Our deferred compensation obligation, including current and non-current obligations was $71.6 million and $70.6 million at June 30, 2026 and December 31, 2025, respectively, and primarily consisted of active non-qualified deferred compensation plans and other inactive deferred compensation plans.
Non-qualified Deferred Compensation Plans — We and our affiliated dental practices utilize non-qualified deferred compensation plans that provide participants the opportunity to defer compensation on a pretax basis. Benefit payments to participants are available upon termination of employment, disability, death, unforeseeable emergencies, a change-in-
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control event, as defined, or qualified planned in-service distributions. The agreement provides eligible participants the option to receive payment in a lump sum distribution or up to five annual installments. Participants are immediately 100% vested in their voluntary deferred compensation contributions. Participants are fully vested in employer credits after five years of service. Participant accounts are credited with deferred compensation contributions and earnings thereon, as defined. At June 30, 2026 and December 31, 2025, the total deferred compensation liability related to the non-qualified deferred compensation plans was $24.9 million and $23.0 million, respectively.
Deferred Compensation Plans – Inactive — Our affiliated dental practices have professional and executive deferred compensation plans, and have executed employment agreements with certain dentists, executives and professional employees. These agreements provided for the creation of deferred compensation balances for eligible employees in the event of separation from service. These plans were frozen prior to January 1, 2024. At June 30, 2026 and December 31, 2025, the total of these other inactive deferred compensation plans were $46.7 million and $47.6 million, respectively. This deferred compensation value is fixed and non-interest bearing. The deferred compensation balances are generally to be paid over a period of five years from the date of the participants separation from the groups, subject to certain limitation. One plan, comprising the significant majority of the balance has an annual maximum cap on payments at 2% of the respective Company’s annual adjusted gross revenue, as defined in the agreements.
Recently adopted accounting pronouncements
The Company has not adopted any new accounting standards in the six months ended June 30, 2026.
Recently issued accounting pronouncements
Refer to Note 1 to the Company’s condensed consolidated financial statements for a discussion of recently issued but not yet adopted accounting pronouncements.
​
​
[bookmark: Item3QuantitativeandQualitativeDisclosur][bookmark: _65ed9cf1_742e_4fec_adb9_82e8543a3a61]Item 3.Quantitative and Qualitative Disclosures About Market Risk
As a “smaller reporting company,” as defined in Rule 12b-2 of the Exchange Act, we are not required to provide the information called for by this Item.
[bookmark: Item4ControlsandProcedures_951758][bookmark: _c1099c27_4a71_425f_a312_da421b42321a]Item 4.Controls and Procedures
Limitations on Effectiveness of Controls and Procedures
In designing and evaluating our disclosure controls and procedures, management recognizes that any controls and procedures, no matter how well designed and operated, can provide only reasonable assurance of achieving the desired control objectives. In addition, the design of disclosure controls and procedures must reflect the fact that there are resource constraints, and that management is required to apply judgment in evaluating the benefits of possible controls and procedures relative to their costs.
Evaluation of Disclosure Controls and Procedures
Our management, with the participation of our principal executive officer and principal financial officer, evaluated, as of the end of the period covered by this Quarterly Report on Form 10-Q, the effectiveness of our disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) under the Exchange Act). Based on that evaluation, our principal executive officer and principal financial officer concluded that, as of June 30, 2026, our disclosure controls and procedures were effective to provide reasonable assurance that information required to be disclosed by the Company in reports that it files or submits under the Exchange Act is recorded, processed, summarized, and reported within the time periods specified in SEC rules and forms, and is accumulated and communicated to management, including its principal executive officer and principal financial officer, as appropriate, to allow timely decisions regarding required disclosure.
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Changes in Internal Control over Financial Reporting
There were no significant changes in our internal control over financial reporting (as defined in Rules 13a-15(f) and 15d-15(f) under the Exchange Act) that occurred during the quarter ended June 30, 2026 that materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.
Limitations on Effectiveness of Controls and Procedures
Our management, including our Chief Executive Officer (principal executive officer) and our Chief Financial Officer (principal accounting and financial officer), does not expect that our disclosure controls and procedures or our internal control over financial reporting will prevent or detect all errors and all fraud. A control system, no matter how well conceived and operated, can provide only reasonable, not absolute, assurance that the objectives of the control system are met. Further, the design of a control system must reflect the fact that there are resource constraints, and the benefits of controls must be considered relative to their costs. Because of the inherent limitations in all control systems, no evaluation of controls can provide absolute assurance that all control issues and instances of fraud, if any, have been detected. These inherent limitations include the realities that judgments in decision making can be faulty, and that breakdowns can occur because of a simple error or mistake. Additionally, controls can be circumvented by the individual acts of some persons, by collusion of two or more people or by management override of the controls. The design of any system of controls is also based in part upon certain assumptions about the likelihood of future events, and there can be no assurance that any design will succeed in achieving its stated goals under all potential future conditions. Over time, controls may become inadequate because of changes in conditions, or the degree of compliance with policies or procedures. Because of the inherent limitations in a cost-effective control system, misstatements due to error or fraud may occur and not be detected.
​
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[bookmark: PARTIIOTHERINFORMATION_996238][bookmark: _7f255772_6d01_4a84_b40b_8642a1da55cd]PART II -- OTHER INFORMATION
[bookmark: Item1LegalProceedings_301166]Item 1. Legal Proceedings
We and our affiliated dental practices have been named as a defendant in lawsuits from time to time in the normal course of business, primarily for employment liability, alleged negligence in care or general liability and contractual business disputes. We do not believe any pending lawsuits will have a material adverse effect on our operating results, cash flows, liquidity or financial position.
In 2024, multiple claims were filed against us in state and federal courts in Minnesota based on a data breach event. Subsequently, certain of the claims were dismissed; however, the putative class action suit in Minnesota District Court entitled, In re Park Dental Data Breach Litigation, Case No. 27-CV-24-12335, Fourth Judicial District, County of Hennepin, State of Minnesota continues. We presently believe the settlement of this matter is probable. We expect the settlement, net of insurance recoveries, will have an immaterial impact to our financial results as we anticipate the costs to settle will be fully recovered under our insurance policy coverage. 
[bookmark: Item1ARiskFactors_592728][bookmark: _7ebcab99_324e_4b8c_9a01_b39500a89398]Item 1A. Risk Factors
In addition to the other information set forth in this Quarterly Report, you should carefully consider the risk factors and other cautionary statements described in “Item 1A. Risk Factors” in our Annual Report, which could materially affect our business, financial condition or future results. There have been no material changes to the risk factors described in our Annual Report.
[bookmark: Item2UnregisteredSalesofEquitySecurities][bookmark: _120d59f0_5cd0_47e2_9136_0cfb2b56193f]Item 2.Unregistered Sales of Equity Securities and Use of Proceeds
Issuer Purchases of Equity Securities
The Company did not repurchase any of its common stock during the quarter ended June 30, 2026.
There have been no material changes in the use of proceeds from our initial public offering as previously disclosed in our Annual Report.
[bookmark: _04b30206_18f9_4a2f_a8de_76234be94ff5][bookmark: Item3DefaultsUponSeniorSecurities]Item 3. Defaults Upon Senior Securities
Not applicable.
​
[bookmark: Item4MineSafetyDisclosures_963621][bookmark: _d808d187_6c10_4b0d_9aa6_eb63b1d0bbc1]Item 4.Mine Safety Disclosures
Not applicable.
​
[bookmark: Item5Otherinformation_405304][bookmark: _a6e185b7_b3ca_48eb_adfa_493b839f0d6b]Item 5.Other information
(c)Insider Trading Arrangements
During the quarter ended June 30, 2026, none of our directors or officers, as defined in Rule 16a-1(f) under the Exchange Act, adopted or terminated a “Rule 10b5-1 trading arrangement” or a “non-Rule 10b5-1 trading arrangement,” each as defined in Item 408(c) of Regulation S-K.
​
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[bookmark: Item6Exhibits_388558][bookmark: _6b4e4b38_418b_437e_a382_8b24ed9a2546]Item 6.Exhibits
(a)Exhibits
	
	
	
	
	

	Exhibit No.
	Description
	Form
	Exhibit
	Date Filed with the SEC

	2.1
	Transaction Agreement, dated as of August 7, 2026, by and among Park Dental Partners, Inc., Ryan & Associates LLP, Ryan, James, Wiles, Patel, and Olsen, D.D.S., PLLC, Ryan, James, Wiles, Patel & Olsen LLP, Ryan, James & Associates LLP and the beneficial owners named therein.
	8-K
	2.1
	08/10/2026

	3.2
	Fourth Amended and Restated Articles of Incorporation of Park Dental Partners, Inc.
	S-1
	3.2
	09/03/2025

	3.3
	Bylaws of Park Dental Partners, Inc., dated October 31, 2023.
	S-1
	3.3
	09/03/2025

	3.4
	Amendment No. 1 to Bylaws of Park Dental Partners, Inc., dated December 4, 2024.
	S-1
	3.4
	09/03/2025

	10.1
	Amended and Restated Credit Agreement, dated March 27, 2024, by and among Park Dental Partners, Inc., certain affiliated borrower entities, and U.S. Bank National Association.
	S-1
	10.1
	09/03/2025

	10.2
	Amendment Agreement, dated as of February 13, 2026 (effective January 1, 2026), by and among Park Dental Partners, Inc., certain affiliated borrower entities, and U.S. Bank National Association.
	8-K
	10.1
	02/19/2026

	10.3
	Second Amendment Agreement, dated as of April 30, 2026, by and among Park Dental Partners, Inc., certain affiliated borrower entities, and U.S. Bank National Association.
	10-Q
	10.3
	05/14/2026

	31.1
	Certification of Chief Executive Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.
	​
	​
	Filed herewith

	31.2
	Certification of Chief Financial Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.
	​
	​
	Filed herewith

	32.1
	Certification of Chief Executive Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.
	​
	​
	Furnished herewith

	32.2
	Certification of Chief Financial Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.
	​
	​
	Furnished herewith

	101.INS
	Inline XBRL Instance Document - the instance document does not appear in the Interactive Data File because its XBRL tags are embedded within the Inline XBRL document.
	​
	​
	Filed herewith

	101.SCH
	Inline XBRL Taxonomy Extension Schema Document.
	​
	​
	Filed herewith

	101.CAL
	Inline XBRL Taxonomy Extension Calculation Linkbase Document.
	​
	​
	Filed herewith

	101.DEF
	Inline XBRL Taxonomy Extension Definition Linkbase Document.
	​
	​
	Filed herewith

	101.LAB
	Inline XBRL Taxonomy Extension Label Linkbase Document.
	​
	​
	Filed herewith

	101.PRE
	Inline XBRL Taxonomy Extension Presentation Linkbase Document.
	​
	​
	Filed herewith

	104
	Cover Page Interactive Data File (formatted as Inline XBRL and contained in Exhibit 101).
	​
	​
	Filed herewith


​
​
​
​
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[bookmark: _c20c7159_f0b3_4211_aeae_30ec309461f9][bookmark: Signatures]SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly authorized.
	​
	PARK DENTAL PARTNERS, INC.

	Date: August 13, 2026
	​

	​
	/s/ Christopher Bernander

	​
	Christopher Bernander, Chief Financial Officer

	​
	(Duly Authorized Officer, Principal Financial Officer and Principal Accounting Officer)


​
​
​
​
​
​
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[bookmark: _Hlk224724429][bookmark: park-20260630xex31d1.htm][bookmark: kspark20260630xex31d1]EXHIBIT 31.1

CERTIFICATION OF CHIEF EXECUTIVE OFFICER
REQUIRED BY RULE 13a-14(a) OR RULE 15d-14(a)
UNDER THE SECURITIES EXCHANGE ACT OF 1934, AS ADOPTED PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002
​
I, Peter G. Swenson, certify that:
​
	
	1.
	I have reviewed this Quarterly Report on Form 10-Q of Park Dental Partners, Inc.;


​
	
	2.
	Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;


​
	
	3.
	Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;


​
	
	4.
	The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the registrant and have:


​
	
	a.
	Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;
​


	
	b.
	Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and
​


	
	c.
	Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and


​
	
	5.
	The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):
​


	
	a.
	All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and
​


	
	b.
	Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.


​
Date: August 13, 2026
​
/s/ Peter G. Swenson
Peter G. Swenson
President and Chief Executive Officer

[bookmark: park-20260630xex31d2.htm][bookmark: kspark20260630xex31d2]EXHIBIT 31.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER
REQUIRED BY RULE 13a-14(a) OR RULE 15d-14(a)
UNDER THE SECURITIES EXCHANGE ACT OF 1934, AS ADOPTED PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002
​
I, Christopher J. Bernander, certify that:
​
	
	1.
	I have reviewed this Quarterly Report on Form 10-Q of Park Dental Partners, Inc.;


​
	
	2.
	Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;


​
	
	3.
	Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;


​
	
	4.
	The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the registrant and have:


​
	
	a.
	Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;
​


	
	b.
	Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and
​


	
	c.
	Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and


​
	
	5.
	The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):
​


	
	a.
	All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and
​


	
	b.
	Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.


​
Date: August 13, 2026
​
/s/ Christopher J. Bernander 
Christopher J. Bernander
Chief Financial Officer

[bookmark: park-20260630xex32d1.htm][bookmark: kspark20260630xex32d1]PARK DENTAL PARTNERS, INC.

CERTIFICATION OF THE CHIEF EXECUTIVE OFFICER PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002
​
In connection with the Quarterly Report on Form 10-Q of Park Dental Partners, Inc. (the “Company”) for the quarterly period ended June 30, 2026 as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, Peter G. Swenson, Chief Executive Officer of the Company, hereby certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that to my knowledge:
​
	
	(1)
	The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and
​


	
	(2)
	The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.


​
A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by the Company and furnished to the Securities and Exchange Commission or its staff upon request.
​
/s/ Peter G. Swenson
Peter G. Swenson
Chief Executive Officer
Date: August 13, 2026

[bookmark: park-20260630xex32d2.htm][bookmark: kspark20260630xex32d2]PARK DENTAL PARTNERS, INC.

CERTIFICATION OF THE CHIEF FINANCIAL OFFICER PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002
​
In connection with the Quarterly Report on Form 10-Q of Park Dental Partners, Inc. (the “Company”) for the quarterly period ended June 30, 2026 as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, Christopher J. Bernander, Chief Financial Officer of the Company, hereby certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that to my knowledge:
​
	
	(1)
	The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and
​


	
	(2)
	The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.


​
A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by the Company and furnished to the Securities and Exchange Commission or its staff upon request.
​
/s/ Christopher J. Bernander
Christopher J. Bernander
Chief Financial Officer
Date: August 13, 2026

